
GOVERNMENT OF SINDH
IAUU, PARLIAMENTARY AFFAIRS &

CR.IMINAL PROSECUTION DEPARTMENT

Karachi, dated the l2th December, 2024

No.5.6enl:2-09/2024: ln pursuance of Para 2.43 of the instructions "A Guide to Performance

Evaluation 2OO4", with the approval of the Competent Authority i.e (Secretary Law), the Chart

of (PER Authorities-2O24) (PA-2024) designating respective authorities for lnitiating/
Reporting/Countersigning of the Performance Evaluation Reports (PER) along with the
Authority to communicate/expunge the adverse remarks in respect of officers serving in
Covernment of 5indh belonging to attached offices of this Department, is notified as under:-

ENE
Hffi

OFFICE OF THE PROSECUTOR GENEML SINDH

5# PERs of the
Officers to be
reported upon

Authority
to lnitiate
the PER

Authority to
Countersign

the PER

2nd

Countersigning
Authority

Authority to
Communicate

adverse
remarks

Authority for
expunction of

adverse remarks

01. Addl.
Prosecutor

General
(BPs-1e)

Prosecutor
6eneral

Secretary
Law

Additional
Secretary

Concerned

Secretary Law
Department

02. Deputy
Prosecutor

General
(BPS-l8)

Addl.
Prosecutor

General
concerned

Prosecutor
General

Additional
Secretary

Concerned

Secretary Law
Department

03. Assistant
Prosecutor

General
(BPs-r7)

Deputy
Prosecutor

General

Addl.
Prosecutor

General
concerned

Deputy
Secretary

concerned

Secretary Law
Department

FIELD OFFICE
01. District Public

Prosecutor
GPS-19)

Prosecutor
General

Secretary
Law

Additional
Secretary.

Concerned

Secretary Law
Department

02. Deputy District
Public

Prosecutor
(BPs-rB)

District
Public

Prosecutor
concerned

Prosecutor
General

Deputy
Secretary
concerned

Secretary Law
Department

03. Assistant District
Public

Prosecutor
(BPs-r7)

Deputy
District
Public

Prosecutor

District
Public

Prosecutor

Deputy
Secretary

concerned

Secretary Law
Department

oFFrcE oF THE DTRECTOR GENEML (Ml&E)

s# PERs of the
Officers to be
reported upon

Authority
to lnitiate
the PER

Authority to
Countersign

the PER

2nd

Countersigning
Authority

Authority to
Communicate

adverse
remarks

Authority for
expunction of

adverse remarks

01. Director
(BPS-re)

Director
General

Secretary
Law

Department

Additional
Secretary

Concerned

Secretary Law
Department

02. Deputy
Director
(B P5-r 8)

Director Director
General

Additional
Secretary

Concerned

Secretary Law
Department

03. Assistant
Director
GPJ-I7)

Deputy
Director

Director Deputy
Secretary

concerned

Secretary Law
Department
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SOLICITOR TO GOVERNMNET OF SINDH

s# PERs of the
Officers to be
reported upon

Authority
to lnitiate
the PER

Authority to
Countersign

the PER

2nd

Countersigning
Authority

Authority to
Communicate

adverse
remarks

Authority for
expunction of

adverse remarks

01. Deputy Solicitor
(BPs-r8)

Solicitor Secretary
Law

Department

Additional
Secretary

Concerned

Secretary Law
Department

02. Assistant
Solicitor
(BPS-r7)

Deputy
Solicitor

Concerned

Solicitor Deputy
Secretary

Concerned

Secretary Law
Department

FIELD OFFICE
01" District Attorney

(BPS-re)
Solicitor Secretary

Law
Department

Additional
Secretary

Concerned

Secretary Law
Department

02. Deputy District
Attorney
GPS-r8)

District
Attorney

concerned

Solicitor Deputy
Secretary

concerned

Secretary Law
Department

INSTRUCTIONS:-

lf any lnitiating Officer (lO) / Reporting Officer (RO) / Countersigning Officer (CO) is not
authorized / budgeted in departmental / organizational strength or not posted, the next

senior officer shall initiate the PER under which the reported officer directly serves and the
next higher authority to countersign.
Officials/Staff, irrespective of their BP5, posted directly under any gazetted officer shall be

reported by the same Head office/Section and countersigned by the next higher-scale officer.
All attached offices shall frame and propose respective charts of PERs for their attached

office/field office, keeping in view the clear reporting / countersigning authority and
principle of seniority.
Removalof difficulties: - For any clarification regarding the post not mentioned in the above

chart, the respective office shall approach Law Department, accordingly.

No.S.Genl : 2-O9 nO24/14O7

ALI AHMED BALOCH
SECRETARY

lGrachi, dated December l2th December,2024.

A copy is forwarded for information and circulation among entire concemed lower formation
throughout the Province to:-

1. The Prosecutor General, Sindh, Karachi.

2. The Director General (Ml&E), CPS, Law Department, Covt. of Sindh, Karachi.

Z. /Tne 5olicitor to Government of Sindh, Karachi.
.{ The Director (lT), Law, Parliamentary Affairs & Criminal Prosecution Department, Govt.

of 5indh, Karachi.
5. The Section Officer (P-1, ll & lll), Law, Parliamentary Affairs & Criminal Prosecution

Department, Govt. of Sindh, to prepare PER Dossiers of officers of CPSD/MI&E (BPS-I6

and above) dealt by their Sections.
The Section Officer (ACR), SCA&C Department, (overnment of Sindh, Karachi.

The Section Officer (Codification), Law, Parliamentary Affairs & Criminal Prosecution

Department, 6ovt. of Sindh, to prepare PER Dossiers of officers of Solicitor Department
(BP5-16 and above) whose promotion cases are processed in Law Department (Sectt.).

8. 5r. P.S to Secretary Law.
9. P.5. to Special Secretary Law.

l.

2.

3.

6.
7.

(MANEEL HASNAIN)
sEcTroN oFF|CER(ADMIN)
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Section Officer (Admin)" i i 

,p i,s *. Law Department



Afler initiatiort of thcit' PIr[Jh.;'l-"'"" under.r'epor-r slro,lcl irrr,rediatcli, lill Lr, rlre cletac]rablc.'certificatc'givitrg ttallles of the l{o/co nirJ-ro, *'n,a thc sanre to tlrc olllcer Ircharge ol.thcir r.es,ecti'e
il|jiJiiil,J...^:]:",;,.:l'i,:::::,tj:,ll.tll .,,,,,,= 1,,up..r foJrorv_un or thc 1,c,cli,g 1,ertbr.r,ra,ce evarL,arionrerrorts bv tlre conccrncd Minisrry,/oiv;siorJt,ro;i;;;jr ;;;;ffi,'- Iirl"" "'"u"rg 

Perro|rnance e valuatiorr

I:-ot'rtls shotrld be fillcci irr cluplicalc. Parls I a.cl II a'e to bc filled by the olficer.Lr.dcr rcp.rt arci slroultl
3.;[,".:,Jr?;i,'1,]ll,T,lli'$ :ll:::,',l:il,i,,g 

om... ;;,;j. ;i;;;;i nte sig,ing/Scco ,d 
'c'L 

,tersig, i,,g
Ilach Division' Deparlirellt, autononroLrs bocly arrcl olfice etc. is rcquired to prclrar.c s,ccific jobdcsc'i1:tiorts givirrg rnai, duties of'...trJui, io be lne,tioned i,, pr,lt-it (l). .flre job dcscr.ipri.rs rrra' befirlalizccl rvith tlre apllt'o'al of'rire l-lcacl oiLt,. o,go,,izatio, or.ar)), per.soir autlror.izcd bv 5irrr.The ol'ficer uncier rep.rt should fill Part u (2) of rhe rur,, u, orr1..i,;;i;';;"},i1. ;,1: sh.r.r rc* anclIong tertll targets shoulcl be dctennincol nrrig,,.a rvith utrnost care- l'he targets for each job nral, bc

l::ixi1Tl,:'Jl.:,,t::il:xil;;ilnr:: ,,r'''f".' possibre L orhc*o,.,, ,r,. ,',oli. r,.,,.",.,.,,.; crL ring rrrc

' Asscssrnerlt by tlie Reporting officers sho.ulcl.bc job-specific a,cl confirccl to lhe rv.rli cl.re by theo1ficcr during the period. t"trtt ,:.po,'i. ii-,ey st,orta avoicr givirg a biasccr or cvasivc asscssrncrrt of rrrc
:li'.t'#Xi:ljjii';',fr:,,1]]e 

countersig,irig olficers u'oLrld f,c requirecr 10 corlrircrr on t)rc qua)iry.r,rrre
o Thc l(cpol'tiltg olficers slloulcl cill't')rs111 their assessr,cut in part III throLrglr co*rlerts agairrst eaclrcha.acl'ct'istic' Thcil'opirriors til;kl ,ip,l"r.,r, thc resirlt of carel.irl consiclcratio, alicl objcctive assess,crrso lhat' il callecl u1lon, tlley corrlti justif;, tlre rernar l<s/ cornrrents. fhey ,ray rraintai, a iecclrci ol. t'c u,or.j<dorrc by []rc subordirxrtes in this ,.irr.t. ' 

'

' The Reporting ofllcers shclulci be carefirl i, givi.g thc ovcrall and cor,par.ative gr.acli.gs. s,ccial car.cslrould bc tar<e, so trrat,o officcr is lrta.ea rt a, u,cruc crisaciva.tage.
' f'he countersignillg officc|s slioLrld u'eigh the renrarl<s of the I{o agairrst tlreir 1:er.sonal li,ou,ledge of.tlre ofllccr uttcier rellol't, col,pare hirrr tvitli other olllccLr-;i;1. sa*e gracre rvorriirg u,der. crifr.er.c.tIleporling offlcers' but utlder ilt. ru,r',. co.,rtersigririg or'ficer, and trre, gi,e rheir.overiril asscssrert or.the olficer' ln case o1'disagreerucrt rvitl, rl,. n.r.ir,,rJ,,i,l;;;t; rlre Ileporlirg or.flccr., specirrc r.L.asorss.ould be rccor.cled by.tJre Counter:ig.ing OIficcrs i, ,a.L Ii; ijl.",' l'hc coLrntcrsig,ing olficers J.,oulu ,taltc ar trrrbiaseil cvarLratio, o1- tirc qLrarit, oJ pr.r.rbr.rrarceevalLlaliolt rrlade by the Ro b1'categorizing tIc rel:ortt r.s .i^r*g.rrtcd, Iair or.bia.secl. I'iiis *,i,rlLl e,olic ag, .o!f sense of responsibility fi.orn the r.eporting oifi..rr. 

oo-'
3 ' l'hc Courttcrsignilrg ofllcers slroulcl 

',,,r.1.,'ii,,., 
irr r.er.l inli, r.c,rar.lis rvhich i, thtir opi.iorr ur.c. acl.,crscand should bc co,trnutiicatcd to rhe olllccr rcportecl upon. All aclverse r.crrrails u,lrctlrcr r.crrccliiitrlc.r.eit'r'ertlediablc should be contntutticut.a-iu ir,. olficcr u,,i.,,.pu,:,, rvirh a copy orcor,rrunicatiorr ,lucetJ i,

ll:.:[i:ili:i;,i:i:::;;:orficcrs rl,ould'.,,su,e rtrar rrrey p,:op.,ry counser rhe ornccr.u'crcr rc-1,,,,rr berorc

' J'he lleporting ancl coulttersigning olficers slroulcl bc clear, cjir-ect, objecti,e ard u.arrbigLrorrs irr tlreir.t'ettrallis' vagtre inlp'essions baseJon iradequate I<,o*,lcclge o, i.oior.a ircicle,ts shoLrlcl be avoicrecl.' I{eports should bc consisterlt tvith thc pcrr Pictu'c, oveiall gr atJing a.d corr,ar.ati,e gr.acri.g.

IMPOR'TANT

' Parts I a.d II ol'the PEI{ shoLrlcl be dtrly fillc-cl arcl ciispatchcd to trre Reporti.g ollrccr.ot lrrrcr.rrrarr trrcl5th ol Jatluarl'' l-hc Ros shorrld lor'*'ar,l the relrorl tu'tt,e Couitersig,i,g olficcr.rvi[hi, t*,o 
'vccl<s 

or.rc'ceipt after givirlg their vier's itr Parts lll.'l'lrc ios shoulcl tlrc finalizc their co,*e,ts i, 
'ar.t 

IV rvitlrirr
:.,',x,I::]ni;1fi::i:,:iJ:?i.,ffi.:econcr coLr,ler:ig.i,,g om..,,, ir arry, shoLricr or,u .o,,,1,r.rc thei,.

' Nattre and ciesigltation of l(epolting /courrtelsigning olficers shoulcl be clcarll, rvr.ittc,, corrrrcrlsshould be Iegibrc and i, the 1rr...,:ib.,.r r:u.,,,rt a,cl rvhicrr ca, be easiry sca,rccr.I Pe.so,nel NLrurber is to be fillcd in by trrc'r.ficer.u.clcr,.1ru,t, irottott.a.) Ptoforrtra ltas been devised in Elrglish/U'ciu to Provicle flcxibil'ity to I{o/co in rhc cl.roicc o[. larguirge.' cotttpa.ative grading o,ly applies to officcls iilli,rg i,, u.,y"gooa, good ancl averagc.categor ics. Thisgradi,g rvould not appry io oryo,i. failing iir berorv avcrage categoiy in par.t III (6).


