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SJNDH INSTITUTE OF OPHTHAU4OLOGY

AND VISUAL SCIENCES

Hyderabad dated the 20'"September. 20ll.

NOTIFICATION
No. 13t0/SJOYSICRul •• 12021;- In exerdse of the powers
conferred by section 24 or the Sindh InstItute 0' Ophthalmology and
Visual Sciences Act, 2013 (... mended from time to tlme), the
Board of Directors of the Institute with the approval of Government
of Sindh, are pleased to make the following rules. namely:-

1. Short tltl. end commencement. (1) These rules may be
c.lled the Sindh Institute of Ophthalmology and Visual Sdences
Employees (Terms .nd Conditions of Service) Rules, 2021.

(2) These rules shall come Into roree It once.

2. Appllcatlon.- (1) Except as otherwfse provided, these rules will
Ipply to an employees of the SIndh Institute or Ophthalmology and
VIsual or Sciences, except the rollowlng:-

(I) Any employee between whom and the Institute, a
specl"c contract or agreement 01 seNlce subsIsts;

(b) Any person In the servtce 01 • Provlndal or Federal
Government or any other Institute or Organlzltlon on
deputation to this Institute on special terms and
conditions.

(c) Any employee or class 01 employees ror whom the
Board may, by general or special order, direct that
these Rules sh.II not apply In whole or In port.

3. Definltlons.- (1) In these rules, unless there Is anything
repugnant In the subject or context -

(e) "Act" means the Sindh Institute 01 Ophthalmology and
Visual SciencesAct. 2013 (Slndh Act No.XXV! or 2013);

(0) "appointing autlhol1ty" meons the autholity competent
to maQ appointment to a post oS provided under rule
4(5);

(c) "Basic Pay Scale" means the Basic PlY Scale lor the
time being sanctioned by the Institute, In which. post
or • group or posts Is placed;

(d) "Soard" mean. the Boord of Olrodo ... constituted under
the Act;

(e) "codre" mean, a part of the Institute service sanctioned
as a separate unit;
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(I) 'competent authority' means the authon1y by vtrtue of
delegatlon, exercise the powers of appointing authority
under these ",'es;

(g) 'conlnlct appointment" means appointment of a duly
qualified person for a spedfic period made otherWise
than In accordance with the prescribed method of
recrUitment, pending recruitment In KCOn:iance with
such method;

(h) 'deputatlon" means the temporary transfer on lien of
the services of any person from or to the Institute;

(I) "executive Director" means the executlve Director of
the Institute;

(j) 'employee" means the omcer, the teacher and other
stott serving under the Institute;

(k) 'foreign Service" means Service In which an employee
receives his pay with the sanction of the Institute from
any source other than the Institute fund;

(I) "Govemment" means the Government of Slndh;

(m) 'HEC· means Higher Education CommIssion of
Pakistan;

(n) 'honorarium" means a recurring or non-recurring
payment granted to an employee from the lrlstltute
fund as remuneration for special work of an occasIonal
character;

(o) "Initial recruitment' means recruitment made otJlerwise
than by promotion or trllnsfer,

(p) "Institute" means Slndh Institute of Ophthalmoloqy and
VIsual Sciences, Hyderabad;

(q) "'lien" means the title of employee to hold substantlvely
either Immediately or on the termination of a period or
periods of absence, permanent or tenure post to which
he being appoInted substantlvely;

(r) "mInisterial staff" means an employee of a subordinate
service whose duties are entirely clerical and any other
dass of employee specially defined as such by general
or speciaJ order or a Boardj

(s) 'officiate' means performing of the duties of a post on
which another person hOIO$ • lien. The competent
authority, may, however, also appoint an employee to
offidate In a vacant post on which no other employee
holds. lien;

(t) 'pay' means the amount drawn monthly by an
employee as pay, and Includes technical pay, speci41
pay, personal pay and any other emoluments declared
by the prescrIbed authority to be pay;

'PMOC" means the pa)dstan Medical and Dental
Council;

(u)

(v) "permanent post" means a post sanc.tfoned without
limit of time;

(w) .promotlon" means promotion from lov.'er to higher-
scale;

(x) 'Promotion Committee" means a Committee constituted
for the purpose of selection tor promotlon to a post In
the Institute;

(y) ·post·· means a teaching and non-teaching post
sanctioned In connection with the .lralrs of the
Institute;
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(z) "Selectlon Board' means Selection Board constituted
under sectlon 15 of the Act;

(aa) 'Selectlon Committee" means a committee constituted
for the purpose of maldng selection for initial
appointment for the posts In.the institute;

(bb) "mmporary post" means a post other than permanent
post;

(cc) 'tenure post' means a permanent post whIch an
IndMdual employee may not hold for more than "
limited period;

(dd) 'Service' means the service of the Institute;

·(2) For the purpose of these Rules, an appointment, whether by
promotion or otherwise, shall be deemed to have been made on
regular basis if it Is made In tlie prescribed manner.

4. Terms and Condltlons.- (1) The terms and conditions of
service of a employee shan be as provIded In these rules.

(2) The terms and conditions of service of any person to whom
these rules apply shall not be varied to his disadvantage.

(3) Subject to provIsions of these rules, the appOinting
authoritles of the employee shall be as mentioned below: •

(I) Board in the case of employees appointed to the
posts of BPS-17 and above.

(11) executive Director in the case of all other employee
of BPS-l to BPS-16.

(1fI) Other officess to whom the Executive Director may
delegate the powers of appointment of employees of
BPS-! to 11.

S. Age of Entry Into Servlce.- No person, who is I~ than
eighteen years or more than fifty years of age, shall be appointed In
the service by Initial recruitment; provided that the competent
authority may in the Interest of Institute waive the upper age limit
subject to physlca' Htness.
6. Age of Superannuatlon,- An employee shall retire fnom
service -

(I) on such date, after he has completed twenty-live
years qualifying service for pension or other
retirement benefits, as the competent authority may
direct; or

(ii) where no dIrection Is given under Rule 1, on the
completlon 0( (50) sixty years, of age.

7. Physical Fitness <:ertlflcate.- (1) Every emptoyee sh." "ave
to produce Physical Atness Cenincote from the Medkal Board In his
initial appointment. No person can be appointed to a post In service
without a medical certificate of health. This certificate must be affixed
to the first pay bill to be submitted to the audit officer or salary branch
as the ease may be.

(2) The Medical Board may prescn1>ethe form in which the
medical certificates are to be prepared and the particular medial
offleer or ether offl<:er by whom they can be signed. The Institute,
may, however, In individual cases, dispense with the produalon of ...
certificate, and may by general orders exempt any specmed doss 0(
employee from the operation of these rules.

(3) Once a person ""S been asked to produce a medical
certlncate of fitness and has actually been examined and declared
unfit, It is not open to the institute to use its dlsa.tlon to ignore the
certificate that has been produced.
8. Medical examination during the course of Setvlce.- (1)
Where an authority competent to fiJI the post held by the employee, Is
of the opinIon that the employee 15 su1rerlng from a disease which
renders hlm unfit for the proper and efficient dlsd,arve of hIs dubes or
from a disease which Is communicable and is likely to endanger the
health of the other employees, the employee concerned may be
requlrect to appear before the medical autl'lQt1ty fOt medlCbl
examInation. It the medical authority concerned, a~r examining the
employee, certifies that he requires a period of absence from duty for
the purpose of rest and recreation and that there Is a reasonable
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prospect of recovery, the competent authority may grant him leave
Including extraordinary leave for such period as the medical authority
recommeMs. The leave will be granted It It Is due and admissible to
the employee and In a manner as if the employee had himself applied
for the leave.

(2) In case the medical authority e.amlnlng the employee
certifies that he is permanently Incapacitated for service, the finding of
the medical authortty should be communicated to the employe.
Immediately.

(3) The employee may within seven days of the receipt by him
of the official Intimation of the findings of medical authority, apply to
the Executive Director for review of his case by second Medical Board.
Such an application should be accompanied by a fee, the amount of
which will be n.ed by the Director-General, Health. The Director,
General then should arrange for convening of a reviewing Medical
Board which should consist of persons who were not the members of
the first Medical Board. If the reviewing Medical Board also certifies
that the employee Is Incapacitated for further service, the competent
authority may require the employee to retire from service ond grant to
him such invalid pension or gratuity as may be admissible under the
relevant rules. This will be granted as If the employee had himself
applied for an invalid pension. .

(4) In case the reviewing Medical Board Is of the opinion that the
employee Is fit for service, he should be reinstated forthwith and the
period of absence treated as duty. If, however, the ReVlewlno Medical
Board certifies that the employee Is not fit but there Is a reasonable
prospect of his recovery he may be granted such leave as Is
recommended by the board and Is due and admissible to him.

(5) Where an employee does not apply for review of his case
within seven days of the receipt of the officfallntimation ot the findings
of the first Medical Board, the competent authortty may require him to
retire (rom service and grllnt to him invalid pension or gratuity as
admissible under the rules.
9. QuallrlcatJon., (1) The minimum quallncatlon and .. perlence
tor appointment ot teaching staff shall be in accordance with tho
PMDC/HECRules/Criteria which may be changed/amended trom time
to time. .

(2) Minimum Qualification and e~ertence tor employees, other
than teachers shall be In accordance with the Recruitment Rules of
Sindh Government / Federol Governmont which may be
changed/amended from time to time.

(3) In case of an employee alreody apPOinted or appointed as a
speCial case, shall not be confirmed till he tulfills the prescribed
conditions of minimum qualification and expertence, unress the
deficiency Is condoned by the competont authority.
10. General rules for appOintment.' (1) All appointments In the
Institute, whether the concerned competent authority Is, Board,
executive Director, or any other Officer, Body or Committee under the
administration of Institute, shall be made by an open merit polley,
giving nn equal opportunity to all the applicants, save for special posts
allocated tor women or disabled or minorities.

(2) The appolntment of differenlty .bled persons, women Md
mlnortty shall be made agaInst the quota a. reserved by Government
from time to time; provided that If such sullable candidate Is not
available the appointment shall be made from other candidates on
merit

(3) All appOintments In the Instltute, where a speclnl pay Is
prescribed shall also be made by the competent authorltJes, by an
open mertt polley, giving an equal opportunity to all the applicants, as
outlfned fn the Rule/Regulatfons and the Schedule, save tor special
posts allocated for women or disabled, and special posts as outlined In
these Rules.

(4) All appointments to the post In the Institute .hall be mada
atter proper advertisement and publicity In the leading newspapers.

(5) There ,hall be no disparity fn the condrtlon of work, fo,llItles,
and salaries of different employees of the same rank and status, and
different employee. Worlelngwith the .ame title of the post, as outlined
fn the Rules and Regulations, save tor the provision of the special pay
ou~lned In Pay and Allowances Rules of Institute.

(6) All qua"ncat1on conSidered equivalent In determining the
eligibility for appOintment to a post, shall also be considered equivalent
tor all other purposes as Well.
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11. Bar against revlsll19 quallflcatlons prescrtbed for the
posts In the Recruitment Rules.' (1) It should be ensured that
quallllcations and other conditions prescribed for various posts in the
Recruitment Rules are strictly adhered to. If for any reasons these
quallncatlons and conditions are required to be modified, the revised
qualifications should be settled in consultation with the Selectlon Board
before requisitions are placed with the Selection Board. The POst
advertised by the Institute should not b. revIsed.

(2) Condition of age, quanneation and experience prescribed
under eligibility for the appointment/promotion of statutory posts,
teaching posts and administrative positions cannot be refaxed under
any circumstances. The post If necessary with relaxed COnditIon shan
have to be r.-advertislng and If this is not done the candidate who
fulnll the relaxed conditIons may go to • court of law against the
selections made by the Selection Board on the ground of having been
denied the opportunity to compete for the post under the relaxed
conditions.
12. CIIeckJng the genuineness of educational certificates/
qualifications etc.' (1) It Is necessary to chec.k thoroughly the
genuineness of certificates where the bona·fides of persons employed
are In doubt. One method of checkIng is to make a reference to the
universities who Issue the certificates. If this method does not prove to
be su<:cessful, cross examination (and other suitable methods which
may be possible according to the merits of the case) o,th<! Individuals
concerned by the appointing authorities themselves may be resorted
to. The candIdates concemed may also be required to produ", two
certificates from gazetted officers In support of their claim to
educational qualifications.

(2) There may also be cases where the cutlRcates produced are
genuine but there Is a r•• sonable doubt that they do not relate to the
petSons produdng them. In such cases the matter will have to be
referred to the District Polleeauthorities for Investigation and report.

(3) Where Interviews/tests are conducted by the Selection
BoandjSelectlon Committee, the original age and edU<:adonal
certificates submitted by the candidates with their applications are fully
chec.ked and necessary enquiries made In all doubtful cases. But, .s
regards to promotlon, the candidates are not generally required to
submit their original certlflcates with their applications and only
attested copies are called for. In these cases, It Is essential for the
appointing authorities to vertfy the claims of the candidate. as regards
to age and educational quallficadons In the same manner In which their
antecedents are verified before appointment. 1f It Is found that a
forged certificate has been produced or that the Individual, producing a
certificate, is not the one to whom It was Issued, suitable disciplinary
aetlon must be taken against the person concerned, Including dismissal
from servrce, (If the persons are In the Sindh InstlMe of
Ophthalmology and VISual seences service) and • ban on future
employment. In specific cases the matter should be reported to the
Pollee for criminal prosecution.

(4) Genllrally, candidates for recruitment made by se!<!Ctlonare
required to send passport size copies of their photographs with their
applications. But this Is not compulsory. It Is considered desirable to
ask all candidates to submit su<:hphotographs with their applications.
13. Alteration In the date or birth, Domlclle/PRe, "'edleally nt
and eon tract appoIntment.- (1) The date of birth once recorded at
the time of Joining the service shall be Rnal and thereafter no
alteration In the date of birth of an employee shall be penmlsslble.

(2) A candidate for appointment shall be a dtlzen of PakIstan
and permanent resident of Province of Sindh.

(3) A candidate for appointment must be In good m..ntal and
physical health and free from any physical dcf<!Ct likely to interfere
with the discharge of his duties. A ""ndldate who otter such medical
examInation as Institute may prescribe, is found not to satisfy these
requirements, shall not be apPOinted.

(4) Contract appOintment shall be made Initially for the pertod or
six months which will be extendable with the minor break of one or
two days. If the services of contractual employee found satisfactory by
the concemed department his services shall be regularized by the
Board on the recommendations of Departmental Promotion Committee
or Selection Boand, as the case may be, .tt.r the completion of three
years 01saUsfactory .ervlces.

(5) Persons apPOinted bv Initial appointment shall be on
probation for period of one Vear In c.... 0' non·teachlng starr and two
vears lor teaching staff.
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14. Probatlon.- (1) A person appointed In the service as a teacher
or an employee other than • teacher against a substantive vacancy
shall remain on probation for a period of ene year In case of non-
reaching posltlon and two years In case of teaching faculty.

(2) An Inltlal appointment to a service of post referred to In rule
stIb-nsle (5) of rute 13, not being a temporary/contract appointment,
shall be on probatlon as may be determined by the Board.

(3) Any appoIntment of employee by promotion or transfer to a
service or post may also be made on probation as may be determIned
by the Board.

(4) Where, In respect of any service or post, the sallsfactory
oomplellon of probation Includes the passing of a prescribed
examination, test or course or successful completion of any trainlng, a
person appointed on probation to such service or post who, before the
expiry of the original or extended period of his probation, has flUe<! to

pass such examination or test or to successfully complete oourse or the
training shall, except as may be prescribed otherwise -

(a) If he was appointed to such service or post by Inftlal
recruitment, be discharged; or

(b) if he was appointed to such service or post by
promotion Or transfer, be reverted to the service or
post from which he was promoted or transferred and
against which he holds a lien or If there be no such
service of P05t, be discharged:

Provided mat, In the-case of Initial appointment to
a service or post, an employees shell not be deemed to
have oompleted hts period of probation satisfactorily
until his character and antecedents have been verified
as satisfactory in the opinion of the appointing
authority.

(5) Where the sppolntment is on probation, this should be
clearly stated In the order, along-with the probationary period in dear
terms. This period will vary 1coording to the nature of the posts, and
should be judiciously lixed, but once fixed, It should be rigtdly adhered
to. In other words, the question whetner the probationer's services are
to be terminated, or his period of probation i, to be extended In
accordance with tne order of appointment, or he Is to be confirmed In
his appointment should be examined and decided sufficiently in
advance of the completicm of the current period of probation. This will
avoid creating fol,e Impression that, If the perlod of probation Is
completed without any orders being passed, the probationer's service
must necessarily have been accepted as satisCactory and justifying
confirmation. The retention of such eersens on probation after the
completion of the maxJmum term of probation provided In the
appointment order Is most undesirable, and will be tolerated only In
the most exceptional drcumstances, e.g., where it Is absolutely
essential to keep the post Hlled and a substitute I. not available.

(6) An average report though suffiCient for netentton in service
does not qualify an officer for promotion to the next higher Scale.

(7) Against permanent and quasl-permanent vacancies are
required to be placed on probation (or one year before they can be
conSidered tor conllrmation. However, the appointing authority has the
discretion of extending the said period of probation or terminating it
before one year, for good and sufficient reasons Which should be
recorded In writing. However the probationary period can be curtailed
by the competent authority at his discretion, but it cannot be waived
altogether.

15. Confirmatlon_- (1) A person appointed on probatlon shall, on
satisfactory completion of his probation, be eligible for oonfirmallon In
a servtce,

(2) An employee promoted to a post on regular basis shall be
eligible for confirmation after rendering satisfactory service for the
period prescril>ed tor confirmation therein.

(3) There shall be no confirmation against ~ny temporary post.
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,

(4) An employee, who, during the period of his service, was
eligible to be connrmed In any service or against any post retires from
service before being confirmed shall not morally be reason of such
retlrement, Is refused conRrmatlon In such service or post Or any
benents accrvfng there (rom.

(S) Confirmation of an employee In a service or post shall take
effect from the date of occurrence of permanent vacancy In that
service or post or from the date of centtnuous officlatJng. in such
service or post, whichever Is later.

(6) The authority to confirm the employee, shall be as below:-
(I) In case of all the employees appointed to posts o( BPS-

17 and above, the Board;

(TI) In case 01811the employees BPS'l to 16, the executive
Director.

16. Gener.' Principles of conlirm.tlon.- (1) An employee
Initially appointed to a post, on probation Including an employee
promoted or appointed to a post on transfer, shall on satisfactory
completion of his probation, be eligible for confirmation In that post:

Provided that the confirmatlon shall be made only against a
permanent post:

Provided further that two or more employees Shall not be
confirmed In the same post and at the same time or In a post on
which another employee holds a lien.

(2) An employee shall not be conflnmed on two or more posts
at the same time.

(3) An employee shall be considered 'or confirmation strlctly In
order of his seniority.

(4) No confirmation shall be made against the post vacated on
dismissal, removal or compulsory retirement of an employee until his
appeal against such dismissal or, as the case may be, removal Or
retIrement Is finally decided.
17. Senlorfty.- (1) For proper administration of a service, cadre or
post, the appointing authority shall cause a seniority list of the
members for the time being of such service, cadre or post to be
prepared, but nothing herein contained shan be construed to confer
any vested right to a particular seniority In such service, cadre or post
as the case may be.

(2) Subject to the provisions o( sub·rule (1), the seniority of
employees shall be reckoned In relatlon to other employees belonging
to the same service or cadre whether serving in the same department
or Section, as prescribed in these rules.

(3) Seniority on initial appOintment to • service, cadre or post
shall be determined as prescribed In these rules.

(4) Seniority In. post, servIce or cadre to which an employee Is
promoted shall take effect from the date of regular appOintment of
such employees to that post, service or cadre:

Provided that employees who are selected for promotion to a
higher post In one batch shall, on their promotion to the higher post,
retain their Inter-seniority as In the lower post.

18. SenIority on Initial appolntment.- (1) Person Initially
aPPOinted on the recommendations of the Selectlon Boardl
Departmental Promotion Committee through an earlier open
advertisement shall rank senior to those appOinted through a
subsequent open advertisement.

(2) If two or more persons are recommended In open
advertisement by the selection authorlty, then It shall be determined
In order of merit .sslgned by the selectlon authority, and if such
authority Is either not competent to assign such order of ment or has
omitted to do se and Is unable to overcome the omission 'or reasonS
beyond Its control, the seniority shall be determined by the
appointing authority:

ProVIded that a person selected In earlier selection shall rank
senior to a person selected In a later selectlon.

(3) If only one candidate Is recommended in open
advertisement by the Selectlon authority, his seniority shon be
counted from·
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(a) the date of recommendation by the selection
authority, if he was already holding the same post;

(b) the date of his Joining the post alter being
recommended by the selection authority If he was not
already holding the same post;

(c) In the case of persons appointed by promotion on the
basis of their Inter-se seniority In the lower grade;

(d) In case o( person appointed by Initial recruitment y's-
a-vis person oppolnted by promotion, on t.he basis that
the penons appOinted by a promotion shall rank
senior to the persons appointed by Initial recruitment;

(e) In the case of person not covered by sub- rule (a) to
(d) on the basis that persons elder In the age shall
rank senior to persons younger in age.

19. Seniority on promotlon.- Seniority In a service, cadre or post
to which an employee Is promoted shall take effect from the date of
regular promotion to that servtce, cadre or posts:

Provided that·
(a) an employee selected for promotion to higher

posts on an e"ller date shall be senior to those
selected for such promotion on a later date;
an employee selected (or promotion to higher
post. in one batch shall on thelr promotion to the
htgher post, retain their seniority as In the lower
post;
the seniority of employees belonging to different
cadres o( service and selected for promotion to a
post In higher pay scale in one cadre o( service
shall, on their promotion, be reckoned from the
date o( their regular appointment to the Immediate
lower pay seete In their respectlye cadre of
service, where such date's same, the person older
In age shall rank senter;
the employee of dltrenent cadre ot service who
opts tor promotion In other cadre ot service shall,
on his promotion as such In one batch, be placed
Junior to the cadre of service opted; and
an employee who Is not promoted on his tum on
the ground that -
(I) his seniority is under dispute or 1$ not

determined;
(II) he Is on deputation, training or leaye: or
(iii) dlsc:lpllnary proceeding are pending against

him; or
(Iy) he Is not consldened by the Selection

Authority In adyertently,
shall, subject to any order made by the competent
authority In thIs behalf, on promotion, be deemed
to have been promoted In the same batch with his
Juniors promoted earlier. .

(b)

(c)

(d)

(e)

20. Inter Mnlorlty of employ.. .ppolnted In the sam.
c.lendar year. Persons appointed by transter In a particular calendar
year shall, as a class, be senior to those appOinted by promotion or by
Initial appointment to such posts In that year, and persons promoted
to higher posts In a particular calendar year shall, as • dass, be senior
to those appointed by Initial appOintment to such posts In that year.
21. Deputatlon.- (1) A person In service of Institute or another
autonomous or semi-autonomous organization, who possesses
minimum educational qUalincatlon, experience and other PreS<:rlbed
conditions of service, shall be eligible tor appointment on deputation
with the Institute for a period o( three years on mutually agreed terms
and condlHons between the lending and borrowing organizations.

(2) Pension contribution shall be made by the borrowl"ij
organlzollon (or the period of deputation.

(4) Ma.'mum period of d~utatlon shall be as under:-
(a) The normal period of deputation (or all cat09ortes o(

employees would be three years. This would be
extendable by two ye.rs with the prior approyal of the
competent authortty.
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(b) AU cases of Initial deputabon of employees holding
posts In BPS-17 and above would be referred to Board
(or approval. The Initial deputation in the case of
employees holding posts in BPS-!6 and below would be
approved by the Executive Director.

(c) The competent authority to granl extension In
deputatlon beyond the initial period of 3 years would be
as below:-

(I) employees in BPS-! and BPS-16, the Executive
Director;

(Il) employee In BPS-17 to BPS-21, the Board.

(d) On completion o( the maximum period of five years
both the borrowinq and the lending organizations
should ensure Immediate repatriation of the
deputatlonlst.

(e) In ease It Is not possible to repatriate a person to his
parent organization for compelling reasons, the case
should be referred to the Boand before the expiry of
the maximum period of 5 Vears, fuUy explaining the
cil'Wmstances due to wlllch immediate repatriation is
not possible and measures !liken to obtain or groom
.. replacement as .arly as possible.

(5) Immediate action may be taken to specify the period of
appointment In those cases where It has not been specified. It should
be ensured that In future no officer Is appointed on contract, re-
employment, and secondment or on deputatlon without specifying the
perlod of appolrilment. On the expiry of the specified period the officer
should be relieved of his assignment forthwith unless the period has
already been extended by the competent authority.

(6) failure to report back, unless specifically authorized
otherwise by the Institute, will be construed as •misconduct' and make
him liable to disciplinary bctlon under the EffIclency and Discipline
Rules of the Institute.
22. Terms ..nd COnditions In respect of employment abroad.-
(1) An employee should be a confirmed employee of the Institute and
normally should have put In et-least five years continuous service In
the Institute.

(2) Foreign employment leave of five years may be granted In
0"" or at the most two Installments. In case, an employee avails some
part of foreign employment leave end then return back, he WJ1J hive to
serve the Institute for at least one calendar year befOre he may be
considered for service abroad for the remaining period.

(3) TO!llI number of teachers granted foregn employment leave
should not exceed 5% or the total strength of the Institute teaches and
that of non-teachers should not exceed 2% of the total strength of
non-teachers at • time.

(4) During fonelgn employment the lien of the employee will be
retained on the substantive post on which he was serving ImmedIately
before hi. transfer to foreign employment. Lien can be terminated or
suspended on the express desire of the employee and with the
approval of the Board.

(5) Foreign employment leave shall not be dalmed as a matter
of right and shaJl always be at the discretion of the Board.

(6) An employee of the Institute, while In foreJgn employment
shall not be entitled to any other leave from the Institute ..

(7) An employee shall not be en"~ed to receive any annual
Increment (or the period he Is In foreign employment.

(8) In case any employee fails to return within the sllpulated
time, necessary disclpl1nary action wIll be !liken under the Efficiency
and Discipline Rules of the Institute.
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23. L1en.- (1) The servtce of employees may be -
(a) acquisition 0' lien: An employee on substantive

appointment to any permanent post shall acquire
a lien on that post and shan cease to hold any nen
previously acquired on any other post;

(b) Retention of lien: An employee holding
substantively a perrn.1nent post shaU retain his
Denon that post as under:-

(i) while performing the duties of the post;
(iI) whde hOlding anomer temporary Of tenune

post of officiating In another post;

(III) while serving In another org.nl,atlon or any
Government Organtzlrt:lon with the prior
permission of competent autho~ty having kept
his nen In this Institute, for the period of three
years. This period may under certain condition
be .ble to be extending to • moxlmum period
of five years with the approval of eoard;

•
(Iv) while on leave; and

(v) white under suspension,

(2) The holding of lien shall be one ome faCIlity during entire
service of employee.
24. Termination of lIen.- (1) The lien of an employee who Is
reduced In rank or reverted to a lower post as a consequence of action
taken against hIm under the Efficiency and Dlsdpline ~ules of the
Institute, shall be terminated aoalnst the post (rom which he Is
reduced In rank or, es the case may be, reverted to. lower post:

Provided that suCh employee shall ""quire a nen agaInst the
lower post.

(2) An employee Shan cease to hold lien against ~ post If he
takes up an appOintment on selection In an autonomous body under
the control of Federal Government, Provincial Government, local
lIuthority or private organlz8bon, and is absorbed there.

(3) A confirmed employee who, of his own accord, JoIns some
other servlee, post or cadre on regular basis Shan have, atter being
selected throu9h a regular selection process, the nght of reversion to
the previous post against Which he Shall hold lien only during the
period of his probation on his new service, post or cadre, not
exceeding two years.

(4) An employee who takes appOintment within or outside the
country and Is confirmed In the Service of Institllte shall be granted
lien for a period of three years. Subject to written request, this period
may be under certain conditions being extended to a maximum of five
years by the Board.

(5) If an employee does not JOinthe InstItute, after the expiry0' the lien period. hIs service will be deemed to have been terrmnated
and he will be responsible for the payment of all liabfllties, "any.

(6) Two or more employees cannoi be appointed substantively
to the same permanent post at the same time. Uk~lse an employee
cannot be appointed substantively, except as a temporary measure.
to two or more permanent posts at the Slme tfme. I( an employee
holds • lien on a certain post, no other emplol'ee can be appointed
substantively to a permanent post. When an empjoyee Is appointed to
a permanent post in a subnantfvely capacity, he acquires a tlen on
that post and simultaneously ceases to hold lien previously acquired
on any other pest. From the administrative point of View, when It I.
proposed to GOrlfirman employee In a certain post he should b. asked
to give In writln~ that he agrees to the termination of his lien on any
other permanent POStheld by him In substantive cap"dty.

(7) An employee holding a permanent post substantIvely
retains a lien on the post under the following clrcumstances:-

Ca) While performing the duties of that post;

(b) While on Foreign Service or hOlding a temporary post
or officlatfng In ancther post;

(c) During joJnlng Ume on transfer to another pOSt;
unle•• he Is transferred substantively to a post on
lower pay. In that case his lien will be traMf.med to
the lower post from the date of nlS relief; and
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(d) While under suspension.
(8) An employee sent on deputation to another office retains a

lien on his permanent post on his parent Oepartment and as such he
is govemed by the rules of the lending Oepartment In respect of pay,
leave and pension ete., Which have a right to recall him from
deputation. The lending agency have accordingly a right to determine
In consultation with the borrOwing agency the terms and conditions of
his employment under the latter and those terms should not be
varied by the borrowing agency without first consulting the lending
agency. In accordance with this principle a convention has been
established between the different organization and the Institute that
no Increase in payor Improvements in other service prospects should
be offered to any officer without consulting the lending agency.

(10) A competent authority suspends the lien Of on empioyee
holdln9 a permanent post In a substantive capaCity, whenever he is
appoInted substantively against a tenure post, or to it permanent post
outside the cadre on which he Is borne or If he is appointed In a
provisional substantive capacity against a post on which another
employee would hold a lien, If his lien had not been suspended, The
competent authority moy etse, at his option, .uspended the lien of an
employee holding a permanent post substantively If he Is deputed out
of Pakistan or goes on (orelgn employment, or Is transferred In a
substantive or offiCiating capacity to e post In another cadre;
provided that there Is a reason to believe that the period of
deputation out of Pakistan, foreign employment or, oppolntment to
another post respectively would not be less than three years.

(ll) An employee's lien on a tenure post cannot be suspended
In any circumstances. If he i. appointed In a substantive permanenl
capacity to another perrnenent post, the lien on the tenure post must
be terminated.

(12) 11an employee's lien on a permanent post Is suspended,
the post can be filled substantively and the employee appOinted to
the post In a substantive Capacity acquires a lien on this post. But"
the suspended lien Is revived at a later stage, the consequential
arrangements will have to be reversed, The appointments of thls
nature are termed as provisional ~ppolntments. Nevertheless, the Ileo
ocqulred In this manner too can be suspended In accordance with the
foregoing provisions of the rules,

(13) If on employee's lien 10suspended due to his substanllve
appointment to a tenure post, or to a post outside the cadre or to a
post on which another employee holds a lien, the suspended lien will
revlve as soon as he ceases to hold a lien against anyone of these
posts. Similarly, If an employee ceases to be on deputation out of
Pakistan or on foreign employment or to hold. post In another cadre,
the suspended lien will revive. If, however, on I!!mployee

1
whUe on

deputatfon out of Pakistan or on foreign employment or holding a
post In another cadre, takes leave and there Is reason to believe that
on the expiry of leave, the employee eencerned would conllnue to be
on deputation out of Paklst.n, or On foreign employment or to hold e
post in another cadre and the tolal period of absence on duty will not
fall short of three ye.rs, the lien may not be revived.

(14) If an employe~, on transfer to • posl outside hIs cadre, Is
due to reUr. on superannuation pension within three years of his
transfer, his lien on the permanent post cannot be suspended.

(15) If an employee Is substantively appolnted to a permanent
post outside the cadre on which he Is borne, his lien or suspended
nen on his previous post can be terminated on the employee',
concerned written request for the termination of the lien and not
etnerwtse,

(16) Subject to the provisions of these rules, the lien of an
employee, even " It has been suspended, CDn be transferred to
another permanent pasI In the same cadre, If he Is not performing
the dutl •• 01 the post to which the lien relates.

(J 7) As In the existing rules, the period of lien Shall not be
,r •• led as qualifying service for pension but only •• a brfdge between
lhe two periOdSof qualifying service.
25. Conduct.- The conduct of employees shall be regulated by
separate rul es made, or Instructions Issued, by eoard or a compelenl
authority, whether generally or In respect of • specified group or class
of employees.
26. SQcroc:y 0' Confldentf., racord/offlclal b..,.Inoss.· AU
employees must maintain secreey aboul <onndentlal ornci.1 record
and/or conndentlal deetslons, until those are officially announced Gre
made public by or under orders of the competent outhorltV or
authorttles.
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27. Efficiency and Disclpllne.- An Employee sh.II be liable to
prescribed disciplinary action and penalties In accordance with the
prescribed procedure as mentioned in the Efficiency and Disdplln.
Rules of the Institute.
28. Bar against accepting any other engagement.- (1) No
whole Ume employee of the Institute shall, except with the prior
pennlssion of the appointing authority engage himself directly or
indirectly In any trade. occupation. business or calling other than his
official duties under the Ins~tute; provided that such prohibition shall
not prevent an employee from accepting the examination work of other
universities or Institutes.

(2) The teachers may obtain permission from their appOinting
authority for doing any professional consuttancy work after wonclng
hours, which does not affect their official dutIes:

Provided that 30% of their earnings from the consultancy
work will have to be paId to the InstItute: •

Provided furtller that they shall not dO this work with any
firm or contractor engaged by the Institute for any job or work until
one year after Its termlnatlon/completlon.

(3) An employee shall, however, be eligIble to receive without
special pennlsslon, any award offered by or through the Federal or
Provincial Government of Authority Body, Public Endowment or Trust in
recognition of his me-it, dlstinctlon, research Or any other
achievement.

(4) The competent authority may appoint an employee to hold
temporarily or to officiate In one or more post or posts at a time;
provided that the duties of his substantive post do not suffer.
29. Leave.- An Employee shall be allowed leave in accordance with
the leave rules applicable to him; provided that the grant of leave w11l
depend on the exigendes of service and be at the discretion of the
competent authority. Leave of employees shall be governed under
relevant Leave Rules of the Institute.
30. Method of appointment to non-teaching posts. The
appointments to the non-teaching post shall be made by any of the
'ollowing methods namely:-

(a) By initial recruitment;
(b) by promotion;
(c) by transfer;
(d) by up-gradadon;
(e) by acting charge;
(f) by current cha'l1";
(g) by officiating charge.

31. Appointing Authorlty.- The appOinting authorities in respect of
the employment in the Institute shall be as mentioned below:·

I) Board In ease of the employees appointed to posts of BPS-
17 and above.

11) executive Director In case 01all employees of BPS-1 to BPS-
16.

(2) The appointing authority may subject to general or special
orders delegate Its powers to any of the officers o( the institute.

)2. Direct Appolntment.- (1) All posts reserved for direct
appOintment in Bps·1 and above shall be made on the basis of
test/Interview by the appropriate authority after adve~sement 01 the
vacancies In newspopers/SIOVS Web site.

(2) A candidate for dlre<:tappoIntment to a post should possess
such educational quallncation and experience 8S may be prescribed.
HEC/PMOCRules shall apply In the case 0( teaching '"culty and In case
of non-teaching candidate Govemment of Sfndh/Federal Govemment
Racrultment Rules shall be applicable and such candidates must be
within the age limit as laid down for each post.

(3) A candidate for the direct appointment must be a cltlz"" of
Pakistan and dom1clled In the Sfndh Province. He. should erse be In
gOOdmental and bodily health for whIch he is required to produce
medical certificate.

(5) Any dIrect appointment s~all be subject to verlfica~on of
character and antecedents or the candidate-to the salisfaction of Ihe
appointing authorIty.
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(6) Notwithstanding anything contained In any Rules to the
contrary, whenever an employee of the SIOVS dIes whlle In servIce or
Is declared Invalidated/Incapacitated for further servIce, one of his
children may be employed against a post holllng under the share of
dIrect appointment subject to fulflllment of condltJons and prescribed
quallflcatJon and experience. Such candidate may be given 10%
additional mari<llin the aggregale by the Selection Ccmmlttee.

33. Crttarla of selection for InItIal reaultment.- The following
shall be the criteria I for Initial recrultment:-

(1) for the posts In 8P5-l to 8PS-4 -
(a) Literate but Metric will be preferred;
(b) Skill/experience relevant to the post;
(c) The posts In BPS-l to 8PS-4 shall be filled In from

among the local persons of Olstrict Hyderabad and
adjoining districts/areas.

(lI)for posts In BPS-Sand above-

(a) welghtage of academic qualification shan be
calculated from the qualification prescribed for the
post;

Grade A &. B
Grade c a o
Grade E

• Ilt0ass
2""Oas.
3"'Ous

(b) the marklng/welghtage 0' the addilional relevant
qualification, relevant higher qualification and
relevant experience WIll be decIded by Ihe Selection
COmmittee in the light of iIIformaticn made available
by the establishment Branch 0' the InstIlute.

Explanatlon •• - (a) The welghtage for academic
qualification (Matnc to the qualification prescribed 'or the
post) 01 the candidates shall be done as shown at
eligibility for the appointmenVpromotlon of non-guetted
positions.

(b) Where typing Is prescribed In the rules as • part
of quallfjc.~on after Matriculation, all persons possessing
the prescribed speed shall be considered as equal.

(e) experience shall be counted prescribed
experience In the relevant recruitment rules, If any. If not
speclncally provided otherwise In the relevant Service
Rules, "experience" will means In the line and only that
experience Is considered whIch has been acquired after
the acquisition 0' mInimum quallncltlon prescribed for the
post.

(d) The equatJon of grades versus class Is as
rollows: -

•
•

Note: Below 45'lb marks obtained In Grade-O wtll
be considered as 3'" Class.

(e) In ca.e where no divIsion / grade are gillen
In the respective Certificate, It Is worked out on the basis
of secured marks of candIdates .. 'ollows: -

60% and above mam
45% - 59'*' marks
Below 45% marks

IttOass
2'"01$$
3"0.ss

34. Selection/PromotIon COmmlttee.- The recruttment/promotlon
against posts BPS-16 and below In the Institute shall be nlled on Ihe
recommendation of the Selectlon/Prom~on COmmittee to be
constituted by the Executive Olrector lrom time to time 10 Initiate the
process of appoIntment and promotIon 0' non-gnetted post as and
when requIred.
35. Initial appolntment.- (1) Initial appoIntments In the BPS-l7
and above or equivalent sholl be made on the recommendatIons 01
Selection Board atter the vacancies have been advertised In three
ludlng English, Slndhl and Urdu newspapers.

(2) The recommendation of the Sele~on Board shill be placed
belore the Board for Its approval.

(3) Persons appointed by direct recruitment must pos•••• the
educational qualincaUon and experience In accordance with Sindh
Govemrnenl/Federal Govemment Rec:n,dtmont Rut.. .r'Kt m",.It ~
withIn the age limIt as mentioned against the post concemed In
eligIbility criteria 'or the appolntmenVprom~on 0' non-teaching
posltJons.
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36. Pollts to be filled through Selection Board: (l) The method
0( appointment and the qualifications and other conditions applicable
to • post shaUbe In accordance With the eligibility crftetfa as laid down
In Recruitment Rules framed by Sindh Govemment/Feder1ll
Government tor the appointment/promotion of teaching and non-
teaching positions.

(2) Only those vacancies of BPS-17 and above should be nlled
by Initial appOintment by the Selection Board which falls In direct
appointment quota.

(3) In the absence 0( recruitment rules the post should not be
retetT1!dto the Selection Board.

(4) The vacancies failing In direct recruitment must be
advertised through newspapers.

(5) Nomlnee(s} of Selection Soard shall normally be accepted by
the Board. However In any case Board does not -accept the
nomlnatlon(s) It shall communicate to the SelectIon Board the reasons
for the non-acceptance and alter the Selection Board has expressed Its
further vIews In the matter the case shall be submItted for a decision
to the competent authority In • self-contain summary through the
Executive OJrettor.

(6) It the Board has approved the appolntment of the candidates
recommended by the Selection Board theIr appointment shall be
notltled Immediately. However the other codal formalltfes with regard
to "tne .. , verlncatlon 0( documents shall be followed before Issuing
notlncation.
37. Compulaory employment ot disabled perso.... - (I) Not less
than quota fixed by the Govemment from time to time 0( the total
number Of persons employed by the Institute at any time shall be
disabled persons provided Medical Board declared such person as a fit
for Work.

(2) The disabled persons employed against any post In
purs... ",e 0( rule 10 shall be entitled to the terms and conditions
which are not less favorable than those 0( the other persons employed
by the Instftute against similar posts.

(3) When calculating the percentage 0( the posts in
the Institute for the purpose of employment 0( disabled persons, the
fraction of O.Sand above shall count as a whole number. .
38. AppoIntment agalnlt the Deceased Quotll.- (1)
Notwithstanding anything contained In these rules the appolntlng
authority may appoint one Of the children of an employee who dIes
during .. rvlce to a post In any 0( the BPS-1 to BPS'16; provided that
the child possesses the minimum qualification prescribed for
appOintment to that post.

(2) The appointment .5 aforesaid shall be subject to the
availability of a vacancy and where two or more vlca",ies In different
pay sceles are available at • time and the child possesses the
quallflcatlon to make hIm eligible tor appointment to more than one
post he will preferably be appointed to the post carrying higher pay
scale.

(3) Where the employee dies While In service or Is declored
Invalidated or Incapacities for further service one of his children shall
be provided Job on any Of the BPS-I to BPS-16 In the Institute In which
the deceased employee was worldng without observance Of the
prescribed formalities It such child Is otherwise eligible tor the post.
39. IteMrvlltlon ot 10~ quota for emplovment of women In
th. I...tltute Servlce.- (1) The quota tor employment of women as
prevailing In, and nxed by, Government shall be applicable to all posts
across In the Instftute to be tilled by direct recruitment. In addition to
their participation In the open ment.

(2) The above reservation will not apply to:
(I) the percentage of vacancies res<!!rvedtor recruitment

on the basis 0( merit;

(II) reaultment made by promotion or transfer fn
accordance with the relevant Nles;

(IIi) short term v.conc:'u IIk~ty to I.,ac. fM less then she:
montl)s, and

(Iv) Isolated posts In which vacancies occur only
occasionally;

(3) The vacancies reserved tor women tor whIch qualified
women candidate are not available shall be carried forward and tilled
by women.
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40. RM<onnotion of vaCllncles for the minorities and scheduled
cut.- (1) Flve percent (5%) of the quota fixed by GoYernment, from
time to time, of all vacancies (as distinct from posts) to be nlled by
direct recruitment In gnetted and non-gazetted (Includll19 ministerial
services) to which recruitment Is made on Sindh ProYlncebasis shall be
reserved for the Minorities and Scheduled Castes candid.tes.

(2) The reservation referred to above will not apply to -
(a) recruitment m.de by promotion or transfer In

accordance with the relevant rules;

- .
(b) services and posts which are excluded specifically from

the purvIew of these rules with the concurrence of the
Board on the ground that they require highly technical
or specl.1 qualificatlons, or isolated posts in which
vacancies occur only very occasionally; and

(c) temporary vacanctes likely to last for less than three
months. •

(3) The percentage 'prescribed will be applied to vacancies In
each BPS or cadre of service to whleh recruitment 15made separately;
provided that more than one BPSwith the same or approxImately the
same pay and prospects may be combined together for this purpose,
with the concurrence of the Board.

(4) In all cases a minimum standard of qualification will be
prescribed for candidates of varleus communitIes alike and the
reservation for the minorities and scheduled castes candidates will be
subject to this condition.

(5) If duly qualified minorities and scheduled caste candidates
are not avalloble to fill the vacancies reserved for them, the vacancies
not filled by them will be treated as unreserved and nlled through
other methods.
41. Po.tlnll .nd Transfer.- Every employee shall be liable to serve
anywhere within or outside the Institute main hospital, In any
equivalent or higher post In any Institute/Eye Hospital or Eye alnic
established under the administrative control of the Institute:

Provided that nothing contained In this rule shall apply to the
employee recruited specifically to serve In 8 partlcul.r department:

Provided further Ihat where an employee is required to serve In
a post outside his service or cadre, his terms and conditions of service
as to his pay shall not be less favorable than those to which he would
have been entitled If he had not been so required to serve

Mode of other .hort Tenn Appointments.

42. Current Charge.- (1) All appointments by promollon In higher
posts are to be made through regular selection process t.e. with the
approval of the Selection Board/Departmental Promotion Committee
and the authority competent to make appointment to the pay scale in
which the vacancy exists. Hewever, In those cases where as vacancy In
a higher post occurs for less than two months and It Is considered
Impossible for good reasons to make arrangements for day today work
of that post to be carried on otherwise, the current charge of the duties
of that post may be given tempororlly, with the approval of the
authority competent to make appOintments to the said post, to the
senior most officer In the cadre present at the place or In the Institute
where the vacancy may have occurred If he Is otherwise "t and eligible
for promotion.

(2) Where higher posts have to be filled urgentlY for short
poriods IndependenUy of the normal promotion ond appointment
procedure which takes time, the Institute hal been pleased to delegate
the power to m.ke current charge appOintments as follows: -

I~~~::~:U~:i:~ I::e,,&:!,h.tf 01the Boan! I

r (3) The exerdse of the powers as delegated shall be subject to
the observance of the followIng condltlons:-

(a) the arrangement Ihould not be ma~e for 8 period of less
than one month end should not exceed three months.
However, It may be extended by another three months
with the approval of the Board;

(b) As soon as the current charge Is glyen, a propOSllIfor
regular appointment should be InltlDted Md referred to
SelectiOn Board\SelecUon COmmIttee, DSthe case may
be, within a month; end
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(c) In making current charge arrangement, the senior most
officers available in the Institute and present at th·.
place where the vacancy may have occurred, if he Is
othetWlse fit and eligible for promotion, should be
considered. .

(4) An offioer appointed to hold current charge of a hioher post
shall be allowed, In terms of pay In his own grade plus additional pay
equal to 20% of his pay scale or as prescribed by Board.

(5) For the purpose of maklng current charge arrangements it Is
not necessary to Insist on completion the length of service as pl'e$crlbed
for promotion.

(6) The current charge arrangement Is made as a temporary
measure pending appointment of a person to the post on a reoular'
basis. It Is expected that case for regular appointment will be
slmultaneously Initiated and finalized wIthIn the period of six months
which Is conSideredsuffldent for the purpose. Normally, therefore, there
should be no occaston (or extending current charge arrangement beyond
SiX months. In those cases only where It Is necessary to continue the
current charge arrangement beyond these period cases should be
refenned to the Board. Such cases should Indeed be rare and otating
what action WaStaken to nil the post on a regular basis the reasons why
It has not be ImposSible to make a regular appointment within the
prescribed period of sIx months and full justlfleatlon for further
extension of temporary ~rrangement. The period for further extension
should be as short as possible necessaryto make regular arrangements.

(7) The proposal to continue payment of additional pay beyond siX
months will also require approval from the Board.
43. COrrect dnlgnation of office,., holding current charge of
higher po.b, An officer holding a higher post on current charge basis
may use the designation of that post In relation to a duty attached to
that post.
44. P",.,.dure and Remuneration for Additional Charge
Appolntmenb: (1) The addltlonal charge appointment should be made
as a temporary arrangement, subject to the following condltions:-

(I) that combination of appointments should be made as a
temporary measure and should not ondinarlly be made for a
period of more than six months;

(II) tne wor1<of the vacant port, as far as poSSible,Is distributed
among more than one employee of the same status and
deslgna~on available In the Institute;'

(III) where the distribution of the work among more than one
employee Is not feaSible, the charge o( the vacant post may
be entrusted, In its entirety, to another employee. This
arrangement should not be made for a period less than one
month and should not exceed six (6) months and It should be
allowed with speel"c approval of the executive Director;

(v) Immediately on the expiry of six months of the full additional
charge of tne partlcular vacant post, the post shall be
treated as having been abolished and Its dutIes autornatk:ally
becoming part of the normal duties of the other ex'isting
posts of the same cotegory In the Institute. The post SO
treated as abolished shall not be revived without the
concurrence of the Boand.

(2) In order to afford sufficient compensation to the employee
entrusted with the additional charge of an Identical post with the
approval o( the competent authority as e temporary arrangement,
special allowance shall be admissible at a unIform of rate of 20% of the
basic pay not exceeding Rs.12000/- (twelve thousand) apart from the
pay admlsslble to hIm.

(3) Necessary m.... ures to fill up a post on a whole-time basi.
should be taken as soon as It faU. vacant and every possible effort
should be made to make a whole-l1me appointment within the period of
six months. 11, In lIny case, it is necessary to continue the full addltfo."WIl
charge or OJrrent charge arrangement beyond this period, the case
should be referred to the syndicate stating the steps taken to nil the
post on a whole-time basis the reasons why It was not possible to
appoint a whole-time ollle.r within the prescribed period and giving full
justification (or tlJrther cennnuance of the tempor!ry arrangement.
45. CombInation of Appolntm.nb~ The work of the vacant post,
as far as poSsible, is dlrtributed among more than one employee of the
same status and designation available In the Institute.

(2) Where the distribution of the wor1<amon9 more than one
employee Is not feasible, the charge Of the vacant post may be
entrusted, In Its entirety, to another employee. l'hls arrangement should
not be made for a period less than one month and should not exceed six
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(6) months and it should be allowed with Specific approval 0( t~
Elce<:Utlve.

(3) Immediately on the expiry ot six months of the full additional
charge of the particular vacant post, the post shall be treated as having
been abolished and Its duties automatically becoming part of the nannal
duties of the other existing posts of the same category In the InstiMe.
The post so treated as al>ollshed shall not be nevlved without the
concurrence of the Board.

46. Acting Charge.- (1) Where the appointing authority consld .... It
to be In the public Interest to fin • post reserved under the rules for
departmental promotion and the most senior employee belonging to
the cadre who Is otherwise eligible for promotion does not possess the
specified length of service t". authority may appoint him to thet post
on actlng charge basts.

(2) In the Case Of a post In BPS-17 to BPS-20 and eqUivalent,
reserved under the rules to be filled by Inftial appointment. where
the appointing authority Is satisfied that no suitable officer drawing pay
In basic pay scale In which the post exists Is available In that category
to fill the post and It Is expedient to fill the post, it may appoint to that
post on acting charge basis the most senior officer otherwise eligible
for promotion In the organization, cadre or service, as the case may
be, in excess of the promotion quota.

(3) Actlng charge oppolntment sholl be made against posts
which are likely to fall vacant for a period of six month. or more.
Against vacancies occurring for less thon slx months, current charge
appointment may be made according to the orders Issued from time to
time.

(4) Appointment on actlng charge basis shaU be made on the
recommendations of the Board.

(5) Actlng charge appointment shall not amount to appointment
by promotion on regular basb for any purpose Indudlng seniority.

(6) Acting charge appointment shall not confer any vested I1ght
for regular promotion to the post held on acting charge basis.

(7) An employ.e, on appointment to hold a post on actlng charge
basls, shaU-

(a) assume full duties and responsibility of the post and
exereise aU statutory, admlnlstra~ve and nnantla! powers
vested In the regular Incumbent of the post; and

(b) during the perfod of such appolntmenl, b. entitled to
draw IIxed pay equal to the minimum stage of the pay at
which his pay would have been IIxed had he been
appointed to that post on regular basis. Service rendered
on actlng eIlarge basis In the scale applicable to the post
shall not count for purposes of drawl of Increments In that
BPS. It shaU, however, count towards Increments In the
scale of pay held immediately before appointment on
acting charge basis so that on reversion from acting
charge appointment his pay In the lower !lrade should be
"xed at the same stage which he would have reached, but
for appointment to the higher grade:

Provided that If at any time during his appolntment
on acting charge ba ... , his substantive pay exceeds his

pay IIxed on acting charge appointment. he will draw his
substantive pay.

(8) O1'IIcla~ng pay drawn In a post held on regular basis
continuously for three yea ... (Induellng period 0( leave) or which would
have bee11 drawn for that period but for appointment on acting cI1arge
basis 'hall be treated as substantJve pay.

(9) The service rendered on actlng charge balls shall be counted
toward. the pay scale applicable to the post for the pUl'J)Osesof accrual
of inaements subject to fulfillment 0( the/allowing: -

(a) In case of acting charge apPOIntments to posts carrying
Bps·IB, t~ Incumbents shaU have oompleted at least
03 years' service In BPS-17.

(b) In case of acting charge appolntments to posts carrying
BPS-19 ~nd above the Incumbents shall have completed
the prescrtbed length of serviCe for respectlve posts as
under:-
(a) Posts In BPS'19 07 yea,..' service In BPS-17

and al>ove.

(b) Posts In BPS'20 12 years' service In BPS-17

and above.
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47. Appointment by promotion on Officiating b""ls.- (1) Where
the post falls vacant as a result of depubotion, posting oubilde cadre,
leave, suspension or appojntment on actlnSjl charge basis of the
Incumbent ot such a post, tile appointing authority may nil In tile post
by promotion on officiating basis of a person who Is otherwise eligible
and such promotion Is approved by the SeJectlonBoard.

(2) An offiaating promotion shan not confer any right ot
promotion on regular basis and shall be Hable to be terminated as soon
as regular Incumbent becomes available.
48. _dure for up-g .. dation of certain posts.- (1) The up-

-gradation of posts shall be considered In the following cases only:-
(a) when It Is consld"",d necessary to up-grade certain

posts In order to ralionallze tile administrative
stnJcture of the Oepartment/Sectlon/Wing of the
Institute to make it more effectlve or to bring about
uniformity of pay scales of similar posts In different
organlzatlons and sister Institutes;

(b) where tile duties and responsibilities atlBched to a
post have considerably Increased;

(c) where pay scale of a post Is considered grossly In
commensurate with the qualifications and experience
prescribed for appointment to that post;

(d) up-gradatfon of a post on personal basis may not be
allowed except if any officer, already holding on
regular basis. higher grade post, Is posted against a
post, carrying lower grade, due to exlgendes of

service..
(2) Sub1ect to the observance of the parameters referred to In

clause. (a) to (d) of SUb-rule (I), the future proposals for the up-
gradatlon/re-designatlon of posts shall be processed as under--

(a) The ceses for up-gradatfon/re-designatlon of tile posts
In BPS-I to BPS-L9 wfll be rec:cmmended by the
Admlnistratlon to the Executive Director in consultation
with the Finance 8ranch. However, the tinal decision
about the proposed up-gradatlon/re-deslgnation of
posts In BPS-17 to 8PS-19 wHi be taken at the level of
Board on the recommendation of Selection Board In
case of BPS-16 to BPS-19 and Oepartmenbol Promotion
Committee In case oi BPS-l to BPS-16.

..

r-

(b) Cases of up-gradatlonjre-deslgnatlon of posts In BPS-l
to SPS-16 wfll be submitted to the Executive Director
for his approval subject to seeking the concurrence of
Anance Branch.

(3) When the competent authority appr<lves the up-gradatlon of
a post In the situations mentioned In dause (a), (b) and (c) of sub-rule
(1), appoIntment to the up-graded post should be made In aooordance
with the provision. of tile relevant / spedfic Rules of the Institute.

(4) The up gradation of post implies aboUtion of the existing
post and creation of a new post higher grade. IIp"9radation of post
does not mean automatic upgrada!lon of Its Incumbent. Appointment
to the upgraded post will have to be made In tile manner prescribed
for the post under the existing rules. If • post Is upgraded with
Immediate effect, the Incumbent would be left without any post (In his
pay scale) until he's approved for appointment to higher grade.

(5) It Is mandatory that while sanctJonlllg upgradation or the
existing posts, it should be dearly provided In sanction letter that up
gradation of the posts would take effect from the date the post is
actually filled by a person in the higher grade. This would ensure that
until the existing Incumbent Is formally appointed to higher grade the
post and the Incumbent would continue to be In lower grade.

(6) If tl\e Incumbents working against tile posts which have
been upgraded do not possess the requisite quallficatlons/expenence
of the upgraded post tIley will continue to worle in their present basic
pay scale and they wfn be allowed to Improve their quaUfi'catlonswlthln
a period of ftve years hlrtlng which their grade would be 0 dying ICOdre.

(7) The incumbents of posts of BPS-I to BPS-IS wfll continue to
draw their pay In their present scales as personal to them so long they
hold the post and that would be a dying cadre.
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49. Contract AppOintment.· (1) Where the appointing authOrity Is
or the view that selection/appointment or a suitable employee against
• vacant post Is likely to t~ke six months or more, it may fill In such a
post on contract basts subject to revocation at any tim e.

(1) Contractual appointment should be made of a person who Is
otherwise quallfled and eligible for the vacant post.

(3) Contract apPOintment sh.II not confer any right in the matter
of regular appointment or counting of such period towards seniority.

(4) The appointment is subject to revocation at any tJme.

50. Procedure of regularization 0' contractual employ •••• • (1)
All cases concemlng to regularization 01 service of the contractual
employees working in pay sc.le equivalent to Bps·1 to BPS-16 shall be
placed before the Board lor Its appropriate deCision to regularll. the
service of the concemed employees after observing the following
procedure:-

(a) An employee who has completed sallsfactory services of
three y..... with (Ignoring minor break of up to 2·3
days);

(b) Satisfactory performance report Irom Head 01
Department under whom employee currenuy work;

(c) Employees will be adjusted against the post keeping In
view their academic qualifications and experience;

(d) No disciplinary action against the employees has been
taken In I.st three (3) ye.rs.

(e) Employee shall be required to pass test/Interview to be
conducted by a committee to be constituted by the
Board before regularization of the service .fter puttfng
In satisfactory three (03) ye.... contract service.

(I) Persons engaged other than contractual appointment
.han not be eligible for regularization.

51. Notice of Discharge.- (I) In case of temporary employees or
such permanent employees whoso post. are retrenched with the
approval of Board, reuon.ble noUceshall be given by the Institute for
tennlnatlon of their services as detailed below or pay them equivalent
amount 01 salary In liou thereof:·

(.) Permanent Employees One month
(b) Temporary Employees:

(I)For an employee wltn one year One month
service or more but 'ess than
two years.

(II) For an employee with slx AfTeen days
months service or more but less
than one year

(III) For en employees with less than Seven days
SiX months service.

(2) If an employee wishes to leave the Service, he shall give
notloe for the period as mentioned In (b) above or pay an amount
equal to the salary for that period:

Provided that appointing authority may, at Its discretion, waive
the condition of notice in special cases on reasons to be recorded. The
period of notice shall start from the date on Which an employee gives
notIce In writing to the Institute.
52. Termlnatton of Servlce.- (1) The service of employee may be
tennlnated without notice'

(a) during the Inilla' or extended period 0' hi. probation:
Provided that where such employee Is appointed by

promotion on probation or, as the case may b., is
transferred from one, cadre or post to another cadre or
post, his servlc. shall not be so terminated so long as
he holds a lien against his former post In such. cadre
or post but he ,hall be reverted to his former, cadre or
post as the case may bo;

(b) on the e.plry or the Initial or extended period of his
employment) or
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(c) If the appolnt(nent Is made on adhoc,lcontract
termlnable on the appointment of a person on the
recommendation of the seJecUon authority, on the
appointment of such person.

(2) Where on the abolition of a post or reduction In the number
of pOsts In a cadre or the services of the employees are required to be
terminated, the person whose services are termInated shall ordinarily
be the one who Is the most junior In such cadre.

(3) Notwithstanding the provisions of sub-rule (1), but subject
to the provisions of sub-rule (2), the service of an employee In
tempo",,")! employment or appointed contract shall be nable to
termination on (ourteen days· notice or pay In lieu theeeof.

(4) No such employee as aforesaid shall be dismissed or
removed ftom service, or reduced In rank, until he has been given a
reasonable opportunity of s"owing cause against the action proposed
to be taken against him:

Provided that this sue-seetten shaU not apply -
(a) where an employee Is dismissed or removed from service

or reduced In rank on the ground of conduct whIch has
led to his conviction on a criminal charge; or

(b) where the Board or any person authorized by It under the
rules Is satlsRed, for ,easons to be recorded In writing,
that In the Interest of the security of Pakistan or any part
thereof, It 1$ not expedient to give to that employee such
an opportunity.

53. Absorption of employee rendered .urplus.- (1)
Notwtthstandlng anything contained In these rules, the rules,
agreement, contract or the terms and conditions of service, an
employee who Is rendered surplus as a result of re-organlzatlon Or
abolition of a department/Sectlon/Wlng/ Omce or abolition of a post In
pursuance of any decision may be appofnted to a post, carrying basic
pay scale equal to the post held by him before suth appointment. If he
possesses the qualification and fulfills other conditions applicable to
that post:

Provided that where no equivalent post Is avanable he may be
o"'.red a lower post In such manner, and subject to such conditions,
as may be prescrfbed and where such employee is appOinted to •
lower post, the pay being drawn by him In the higher post Immediately
preceding his appointment to • lower post shall remain protected.

(2) Where It Is brought to the notice of the appointing authority
that appOintment of a person to a Institute post was made without
observing the prescribed procedure or without fulfilling the prescribed
qualification, experience and age llrnlt, It may send a reference to the
Selection 60lIrd or Seletllon Committee, as case may be, for

determination whether he Is fit to hold the post to which he was
appointed and, If not, whether he Is fit to hold any other post
compatible with his qualification and experience.

(3) On receipt of the advice of the Selection Board or Selection
Committee, as case may be, on a reference made under sub-rule (2),
the appolntfng authority may pass such order of appointment or
termination of service as may be con.ldered by It to be Just and
equitable:

Provided that If It Is proposed to pass order Of termination of
service In the light of tile advice of the Selection Board or Selection
Committee, as case may be, • reasonable opportunity of shOWing
cause against the order of termlnat:Jonshall be provided.

(4) Where In order of appointment 15 mlde on the advice of the
Selection Board or Selection Committee, as case may be, It shall be
treated .s a case of fresh appointment and seniority of such an
appOintee shill be determined In accordance with the relevant
seniority Rules of the Institute.
54. Reversion to Lower Pa8t etc.- (1) An employee appointed to
a higher post on contract, temporary or offidatlng basis shall be liable
to reversion to his lower post.

(2) No Employee shaU be dismissed or removed from service or
reduced In rank by an authority subordinate to that by which h. was
appolntlld.

(3) No such tmployee ft. aforesaid shaU be dismissed or
ramoved from service, or reduced In rank, until he nes been given a
reasonable opportunity of Showing cause against the action proposed
to be taken against him:

Provided that these lub-rules shall not apply -
(I) where an employee Is dismissed or removed from service

or reduced In rank on the ground of conduct which ha.
led to his conviction on a criminal charge; or

PART-!
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(il) where the Board or Executive Director, es the cue may
be, or any officer authorized by It or him under the rules
Is satisfied, for reasons to be recorded In writing, that In
the interest of the security of Pakis'..an or any part
thereof, It Is not expedient to give to that employee such
an opportunity.

55. AppOintment beyond the IIge of Superannuatlon.- No
employee will be ret.lned In service beyond the age of superannuation
without the approval of the Board.

Provlded, further that In case of the deputation from the
Govemment Service and the employees on loan from other bodies, the
age of retirement shall be govemed by the rules of the parent
departments of the employees or the bodies concerned.

Re-Appolntment:
56. Employment after retirement policy and procedure.- (1) It
is emphasized that re-employment beyond superannuation shOUld be
an exception and not the rule. It may be recommended only In cases
where the Institute considers that the experience gained by the retiring
person Is of vital importance and can be gainfully utilized, particularly

In fields where suitably qualified and experienced persons are not
available.

(2) for achievement of the objective mentioned above, the
Institute \Vould frame a policy for ,e-employment of employees and
eeses for ~employment WOUld,In Mure, be considered In accordance
with the following criterla:-

(a) Non availability of suitably qualified or experienced
officers/teachers to replace the r~rlng omeerlteochers;

(b) the officer/Utachor. are a highly competent pet!On with
distinction in the;r profession/field;

(c) the re-employment does not cause appointment!
promotion block of the employees already working In
the Institute; and

Cd) the retention of the retJrlng officer/teachers, for a
specified period, Is In the pubrlCInterest.

(3) Proposals for re-employment are required to be accompanied
with the following documents/information: -

(a) The proposal duly signed by Executive Director is
placed belore the Board, six months before the
officer/tebchers Is due to Dttain the age of
superannuation;

(b) the steps taken to train the substitute, If any;

(c) ACRs wllh photograph, ICP chart and blo-d.ta on
prescribed proforma; and

(d) certificate that the officerlteacher Is medically fit.
(4) Re-employment beyond the age of superannu.tlon In all

cases requires the approval of the 8oard.
57. Re-employment of employee$ after compul$ory
retirement or termination of service: (1) A person, whose services
have been terminated as a result of a disciplinary action against him,
Or retrenched due to winding up of dep.rtment/Sectlon/ WIng (where
he was serving) on grounds of his having been set up Irregularly, wtll
not be re-employed without obtaining the orders of the Board.

(2) Such cases lor re""mployment of persons, In all pay scales,
should be submitted by the Institute (together with Itl
re<:ommendatlons and blo-dato of the proposed person), through the
AdmlnlstraUon Wing, to the Board through executive Director, os cas.
may be, lor orders. Such a proposal shall be made In the fonTl of a
'Summary", containing the approval of the ExecuUve Director.

(3) As • matter of policy, re-employment, beyond
superannuation, may not be initiated as the period of refused L.P.R.
gives ample time to find out replacement of the retiring om«r/
teacher. in exceptional cases, where re-employment beyond
superannuaUon ts IneVitable, the reasons therefore may speclneally be
brought out in the ·Summary for the Board, 11& the case may be. The
approval or the Board would be necessary In all cases of re-
employment after the age or superannuation In Institute. According to
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the re-employment policy the age o( superannuatlon of an employees
should be sixty years.

(4) The procedure (or employment of Institute after retlrement
should be strictly followed. it should particufarly be ensured that .11
proposals for re-employment beyond the age of sixty or to< extension
of the period of current re-employment are made at leasl sl~ months
before the date of attaining the age of superannuation or the date of
expiry of the current Period of re-employment. as the case may be.

(5) in case a proposel for re-employment has been submitted
and no decision has been received by the date on which the employee
concerned attains the age of sixty or complete, the current period of
re-employment. It is the responsibility of the institute Authorities to
ensure that the employee relinquishes the charge on such date.

(6) It f. re-emph•• ,zed that re·employment of employees
beyond superennuenon Is allowed In exceptional cases to meet the
shortage of experfenced and competent persons where replacements
from present cadres are not available. Proposals for re-Employment. to
be submitted by the Institute through the executive Director to the
GovernmenVBoard a5 case may be. are to lndlcate reasoos for non·
availability of substitute. steps tak.ento train a substrtute and that the
re-employmenVextenslon Is not likely to block. the promotion
prospects of other officers.

(7) As per existl"9 policy of the institute. re·employment of a
retired employee beyond superannuation Is not encouraged ~cept In
cases when an employee possesses such expertise that his services
are Irreplaceable. The requests (or re·employment of ex·employee who
have voluntarily retired from service shall be summarfly rejected.
58. Guard against unauthort%ed c>vetStay after
superannuatfon/on expiry of the period of contract re-
employment.- (1) fto officer/teacher shall be allowed to continue in
office alter 5uperannuatlon 0( on e~plry 01 the period of contract re-
employment unless prior approval of the competent authority is
obtained In advance. In case of unauthoriled overstay. the finandal
nabllity for such an irregularity shall rest upon the authon1y allowing
such overstay.

(2) If It is intended to get the retiring person re-employment on
contract In public Inlerest to get hfs contract extended. a proposal In
the form of a summary for the executive Director should be submitted
about sfx months In advance from the date of his rellrement from
service/expiry of the contract so that the Board could have suffident
tfme to precess It.

(3) The proposal for re·employment on contract/extension In
contract should Invarfablv contlOlnthe following Information:·

(a) A brief report on the performance 0( the officer during
the period of his contract "'employment (only for the
cases for extension In contract);

(b) Certificate that the proposed re-employment! extension
In contract wi" not create promotion blockade tor the
departmental officers;

(c) Steps taken to train a substitute of the officer and a

statement of drcum5tance5 In which no officer could be
groomed to take up the asslgnment.

(4) No request for grant of ~-post·tacto approval to the
contract re..emplovmcnt/ e)(tenslon In contract. In .ny clrcvmstancn,
will be entertained.

(5) While making apPOintment on contract basi. the institute',
authorities Should specifically Justify why It Is not pos.,ble to fiU In a
vlcancy In .ccordance with the procedure laId down In the relevant
appointment. promotion and transfer rules 0( the institute.

(6) The wtdow/wldower or a child of an employee who dies
durfng service and wffe/hu,band 0( • child o( a serving employee who
becomes 'permanently disabled duri~ service' and he takes retirement
trom .ervice will have '0 apply (or con,ract .ppolntment within one yeor
after the death o( an empfoyee or retirement of a permanently dlsable6
employee. In case o( • minor child o( an employee, the one·year perIOd
will start (rom the date he attalno the age of 18 ~ears.

(7) All contrlct Ippolntments "glln" non·gatetted post shaJl be
made by E~ecutlve Director on recommendadon of Selection Committee
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(8) AU contract appointment agaInst Faculty members and
gazetted administrative offic ers sholl be made with the approval of the
Soard.

(9) The period of contract shall not be extended beyond two
yeers but In excepnenat cases wnere It Is considered n«essary to
extend such appointments beyond the period of two years, the advice!
concU!Tenceof the Board may be sought at least six months In advance
of expiry of the period of origInal appointment.

(10) A retired employee, re..""ployed on a post equivalent to
the post from which he retired, may be allowed the pay, allowances
.nd perquisItes sanctioned for the post, His pay may be fixed at that
stage of the time scale of the post at which he was drawing his pay
betore retIrement.

(11) RetIred Instftute's employees or retired officers of the any
other org.nlzation, re·employed ogalnst 0 higher post In the Institute,
may be allowed the last pay drawn plus allowances and perquiSites
.anctloned rer the post,

(13) The terms and condilions proposed above should heve no
bearing on the pension to which a r"ured employee of the Institute or a
retired officer of the other organl2ation maybe entitled In accordance
with the applicable low and the rules.

(14) In the case of tenure posts, appointment to which IS
regulated by spedfic provisions ot a law, rule and polley Instructions,
contract appointments may be made In the manner prescribed In the
applicable law, rules and policy guidelines/directions issued by the
Board (rom time to time.

(15) For projects which have a limited life, appointments may
be made on contract basis by the Board or prescribed authority after
open advertisement of the vacandes. The odvertl sement should

Indlcete prescribed .cademlc and professlone! quallncatlons,
experience, age, Sindh Provincial, spedal quotas etc. where ap~i,ablol
as per ruleS/institute's policy.

(16) For posts other than those mentioned at (14) and (15)
above contract appointments should be made only subject to
fulfillment and observance at the followfng conditions:·

(a) where the nature of a particular job/vacant posjtion
requIres contract appoIntment ror " speclnc parlod,
standing lnstrucnens should be issued by the
Executive Director with the Ipprovel of the Boord,
spedfying such posts and the parameters governing
appointment on contract basis against such posts;

(b) Selec:tlon should be made through regularly
constituted special Selection Committees.

(c) The contract appointment, where Justified, may be
made for a period of two years Initially, on standard
terms Including termmauon clause of one month's
notice or one month's pay In lieu thereof. ExtensIon
may be made on two yearly bases.

59, Appointmtlnt ot Consultants,· To ensure that the best
persons are transparenHy and competitively appoInted In a eest-
effec:tlve manner, only when a conscIously and formally Identified need
for consultants eXlsb.
60, DeterminatIon 0' need for COnsultants.- (1) Need
odenUncatlonIs a pre-requisite for any organIzation planning to obtain
."rvlce~ or consultants, who ore normally requIred to tender advloe,
being experts/speciallsts, on speelRc (generally technical)
IssueJI/projects to •

(.) oddress on uncommon problems;
(b) provide technical supervIsions; or
(c) Introduce Innovative practices/solutions,

(2) Consultandes would generally fall In to two broad
categorIes: •

(a) Project Consultancy:- to provide technical
.upport/sUpervlslon by ","ng vacuum 01 technlc.'
experttse, specmc to the prOject and funded out of
development fundi, and
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(b) G~neral/Management Consultancy:- to provld@
expert adVice, unavaffable In the !rn:t,tUIe to
IntrOduce Innovative solutions to Anandal/Human
Resources Management/Technical Issues or to act as
agents of change for status-quo oriented permanent
employees and commonly paId for out of non-
development budget.

(3) A consultancy would, therefore, always be assignment
speCific and time bound and should be preferred only when it Is
considered value effective to hire setvlces of a consultant compared to
developing In-house expertise.

(4) As a first step, the institute Is required to ascertain as to

whether or not the required expertise is available within the Institute.
In case the expertise Is available In the Institute, reasons for not
undertaking the assignment Internally may be spelled out and detailed
justlficaUon, Induding the following, may be given for hiring the
consultant:

(a) Terms of r.,(crenee/specific tasks to be accompfl$hed by
the consultant;

(b) Details 01the outputs required of the coosultant.
(c) Antlc:fpated benefits from the proposed asslgnme.'lt.
(d) Professional expettlse and experience reqUIred for the

task to be undertaken.
(e) Approxlmat., time required for completIon of the job.
(f) Cost estimates.

61. AppOintments of Faculty members.- (1) The appointment to
the teaching eeere shall be governell by Terms and Cend,tlons
prescribed by the Institute in the Ifght 01 eligibility cnl:eria of HIgher
Education Commission of Pakistan and Pakistan Medical & Dental
COuncil,

(2) All the vacant positions of teaching faculty t.e Senior
Registrar, Assistant Professor, A..<sodate Professors and Professors
shall be filled by dlcect recruitment through Selection Board with
approval of Boaod.

(3) All the vacant positlons of the teaching faculty shall be
advertlsed In three leading dalty newspaper of English, Sindhl and Urdu
languages.
62. Intervlew.- (1) 111e fractiOn of experience less than six months
shall be ignored, while experience of six months or more shaU be
considered equzl to one year.

(2) When a near reletive of Selecbon Boaod Member, I. betng
intervTevled the member shaD not be present during the interview of
such cendldates.

(3) If the marks given by one or more of tne member of the
selection committee falls 33.3% outside the average marks of all the
members, he will be given a chance to revIew his marks, or his marks
will be dedared null and void.
63. Experience.- (1) When experience is laid down as part of
qualification, the following prindple. shall be followed in determining
the experteneei-

(a) candld.tes with experience gained during appointment
on adhoc or contract basis shall be counted towards
eligibility .

(b) Period or practical training undergone by a candidate
for becoming eligible for the award of actual Degree
shall be counted as experience berore the prescribed
level 01 post-gl1lduation and shall not be eligible ror
experience marks.

64. Eligibility Ust/Recommendatlon.· (1) The Scrutiny
Committee shaJIprepare draft eligibility lists as per the ma<1csIndicated
on the evaluation sheets and submit the cases to the Selection eoaod,

The Scrutiny Committee shall be notified by approval of the Executive
Director.

(Z) eligibility list ohall ba pr"".",d keepinQ In view tile markS
secured by various candidates and will be dlsployed on notice board 01
me Institute prior to Interview.
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65. Proceedings of the Selection Board.- (1) The members of
the Selection Board shall record inletVlew maria with pen.

(2) When two OTmore than two candidates have secured equal
marks in aggregate. the candidate who has secured hIgher marks In
the Interview shall be marked senior. In case the maria in aggregate
and also the maria In rhe IntervIew are the same, the candid.te who
has more maria In research shall be marked senior. In case all the
above mentioned ractors are the same, marks obtained in the final
MBSSexamInation shall be the deciding ractor.
66. Advertlsements.- (1) The posts, which are 10 be filled In, shon
be advertised In the leading newspapers in accordance wIth the
ellglbinty criteria prescribed by the PM&DC/Hlgher Edueation
Commission in the following manner:-

(a) Number/Nature or vacancIes & Pay SCales.
(b) Olizenshlp and Domicil..
(c) Age IIrml.
(d) Qualification and experience.
(e) Required permlsslon from the Government in the case

of candidates married to forelgners.
(f) Determination of qualification. experience and age

Umlt on the last date fixed for receipt of appliClltions
for In country candidates it not provided othervilse in
the relevant Service Rules.

(g) Last date for receipt or • .,procatlons, which shall be at
least three to four weeks for in country candidates
and four weeks for candidates applying from abroad.

(h) Addlttonal posts if received before the completion of
preliminanes in an earr..... requisition shall be added to
the posts already advertised by noarving the addition
In the press by way of corrigendum, mentioning
additional post and extension of last date 01
application.

(I) Where a requisition Is withdrawn after the post ha.
been advertised, is nonce canceling such
advertlsement shall De published.

67. Submission of appllClltJons by thl! candidates and
admission 01 applleatlons,- (1 An appllcalion by an efig,ble
candIdate shall De SUbmitted In the Establishment Department of the
Institute on prescribed form along with pnescribed processing fee and
Qualification and experience certificates and supporting documents.

(2) All applications complete<>in _II respect m.ust reach the
Establishment Department 00 or "" ore dosing (late and time.

(3) All the applicants wll be enDtled for receIpt of th",r
application.

(4) The Diary Branch shal, ~ve all the applications suomlned
by hand or by post and shall submil the same to the Administrative
officer on the same day, who will re<:ord his Initial with date on .ach

application and return these to the Diary Branch on the same day or a
day after. On return, the DIary Branch shall register each appliC<!tlon1n
the diary register and shan handover lOll the applications to the
Administrative Officer Within two days and obtain their slgnatures. An
application recelved after the dcslng date will be stamped "late" by
the drary branch .fter registering the same.

(S) Unless otherwise altered and notified. the dosing date for
receipt of .ppUcaboM from th~ candidetes shall be as declared In the
advertisement. Normall! such dates shall be three to six weeks from
the date of pubrocaDonof the adverosement. If the closIng date foced
for the recelpt of tile application ~Is on an oIIIdal holiday, the next
wor1(Ing day shall be cOnsJder..aas the closing date. An applloatlon
receIved alter the clOSingtime and date snail stand rejected.

(6) calls (or Interview she' on v be sent to eligible oandidates,
whose applications are found to be comolete In all respeees.

(7) Duly atlested/p"otostat cop os of tt,e documents WlU be
acceptable on the condltloo tIIat the candidates would bring the
Originals If and \,/hen they are called for lnl1!fVfew.

(8) Date of birth shall ordlnarfly be date of birth endorsed on the
MatrlOJlationfequlvalent certificate or, where such certificate Is not
available on account of unavoIdable drcumst1!nces, then school leaving
certlficate sh.II be consIdered. If the candidate becomes over age even
by one day after adding the actual oate of his birth to his age on the
last date for recelpt of application, he 5h,,11be consld.....d IneRglble.
When an application received from the oandid.te who claimS age
concessions under various categories allowed by the Government from
tlm. to time, he shaU be allowed.
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(9) When any post IS re-advertlsed before nMllzlng the earlier
case with tt>e direction that the candidates who had alreadyappUed do
not apply again, the age will be calculated as under:-

(a) for calculating age of Ihose candidates who had applied
In response to the original advertisement the date
would be me dosing date of that advertisement;

(b) For calculating the 8ge of mose candidates who apply In
response to subsequent advertisement, the date would
be the closing date of the subsequent
advertisement; and

(c) Candidates who had appUed In response to the original
advertisement and were found underage would be
eligible If they attain the requisite lower age limit on me
closing date of the subsequent advertls""",nt.

68. Olsquallncatl.on.- (1) canvassing In any form wlll dlsquarlfy me
candidate.

(2) The candidate may be disqualified and/or exduded from
Interview and/or criminally prosecuted/debarred from employment If
he -

(a) knowingly fumlshes particulars which are false;
(b) suppresses mater1allnforrnatlon;
(c) submits for.ged certillcates/documents;
(d) attempts to Innuence the Members of the Board/

Committee, the offtcers and officials of the Boao6/
COmmittee, AdvisOrs and Depanmental Representative
,ailed to assist the selection panel In the Interview;

(e) attempts to obtain support for his candidature by
Improper means;

(I) tampers wIth the entrIes In his age and academic
certificates;

(g) misbehaves In the interview

69. Academic Quallflcatlon.- (1) Only the QualiRcation and
experience possessed on the closing date of the application shall be
taken Into consideration.

(z) A candidate who has been ded.red to have passed a
particular Degree/Diploma examination may be considered
provisionally on the basis of provisional certificates signed by the
COntroller of Examinations provided mat he will have to produce
proper degree/PMDC certificate to the Selection Board before/on me
day of hIs Interview.

(3) The Qrade or marks of the ,"""ognlzed foreign Degrees/
Dlplom~s shall be assessed by the Selection Board on Individual merit.

(4) The eligibility of • candidate claiming to be In possession of
equivalent qualification if not specifically Illd down in the seMllee rules
shali be dedded bV the Selection Bolrd on the merrlS of each esse and
on the prOducllon at respective HEC/PMOC(Paklltan) certificates.
70. CltlUln.lllp/Domlcile Certificate/Photog rap h.- (1) The
candidates shall Invar1ably attach COmputertzed Nallon.1 Identity Card
es a token of possessing citizenship. In case National Identity Card is
not produced, the candidate will explaIn the reasons of Its non-
availability v.lth authentic proof for havlno applied to the concerned
authority for Its Issuance b"t It was not Issued ~II date.

(2) The candldat .. both male/female will lIave to attach PRC
and OomlcJle of the Pnovlnce of Slndh alongwlth thnee attested
passport size photographs with their aopllcatlans.
71 Probatlon.- (1) ~ person appointed fn me InSblute·s service liS
a faculty membe, agaln<t a substantive IIlIcanev shall remain In
probatlon ror period of two (2) vears. No faculty member shill be
confirmed In hiS post till he fulfills the condition or minimum
qualincaUon and experience nxed for the posts.

(2) If the 1V0ri< or conduct of emplOyee during the period of
probatfon has not been satisfactory, the appolnlll19 authority may.
notwithstanding that the period of pnobatlon has not expired.
terminate his service.

(3) On complebon of the period of probation of faculty member,
th" IPpointino ."tho<lty may•• ubject to the provlslons o( th_ rules.
confirmed hIm In hll pests: but If hl$ wori< or conduct nas, In the
opinion of such authority. not been nllsfactory he may extend the
period of probat.lon up to two (2) years.
Note: Eligibility criteria for apPointment 0' t ... chlng faculty are subject

to change/amend frem time to time by Pakistan Medical &
DenuslCouncil ond High",. Education Commlnlon.

PROMOTION OF NON-TEACHING eMPLOYEES
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72. Promotlon.- (1) An employee possessing such minimum
quannO!ltlon as may be prescribed shall be eligible for promotion to a
higher post for promotion the tlme being reserved under the rules for
departmental promotion In the service Or cadre to which he belongs.

(2) In case a suitable candidate is not ~v.llable for promotion.
the post may be filled by direct recruitment.

(3) In case of teaching posts (Senior Registrar, Asslsl1lnt
Professor, Associate Professor and Professor) of BPS-18 and above,
vacancies shall be filled by direct recruitment through Selection Board
of advertising vacant faculty position In daily newspapers.

(4) A post referred to In sub-rule (3) may either be a selection
post or a non-selectlon post to which promotion shali be made -

(a) In the case or selection post, on the basis of selection
on ment; and fo the case of a non..selectlon post, on
the basis of seniority curn-ntnes s,

(b) Every employee shall be liable to serve anywhere
within or outside the Institute In MY post under
Institute:

Provided that nothing contained in this rule .hall
apply to a SIOVS employees recruited speclncally to
serve Tna particular department;

Provided turther that, where an employee is
required to serve In a post outside his service or
cadre, his terms and conditions of service as to hIS pay
shall not be less favorable th,n those to which he
would have been entitled If he had not been so
required to serve.

73. AppOintment bV Promotlon.- (1) Vacant posts In BPS-l to
BPS-16 reserved for promotion quota shall be placed betore the
Departmental Promotion Committee tor recommendaUon to promotion
In next higher scale.

(2) Vacant posts In BPS'16 and above reserved for promotion
quota shall be placed before Selection Board tor recommendation to
promotion In next higher scale.
74. Quota/Ratio for Direct R..crultment and Promotlon.- (1) The
following rules shall govern the promotion of non-teaching staff:-

I. Posts In BPS-19 end BPS'20
100% by promotion on seniority cum merit basis

II. Posts In BPS-17 and BPS-lB,
70% by promotion on senlortty cum merit basis,
30% by direct recruilmont through advertisement.

III. PoltS inBPS-16
40% by promotion on $enlonly-com'merlt basiS,
60% by dlrect recruitment.

Iv. Posts InBPS-ll
70% by promotlon on senlorlty-cum-merlt basis.
30% by direct recruitment.

Nore: All vacant posts of ornce Superintendents In SPS-16 will be nlled
In by promotfon, from amongst the staff on seniority-cum fitness
basil.

Iv. Posta In BPS-07 to BPS-15
70% by promotion on senlority-cum·merlt basis 8.
3()% by direct recruilment

v, Ordinarily all clear posts or Datanes and other similar posts
shall be nlled In bv promotion from the Iov.er cadre after
tlIklng Into consideration overall seruorlty-cum-.ultability o(
the employee.

(2) All Grades 1 to 4 employees shall be ellglblo (or promotion to
the nm higher cadre/Junior cleric; provided thet they are Intermediate
and possess pronciency In or world"" knowledge of typing wfth 30 words
per minute or are acquel'lted with or have e~pcrlence of handling
$CIenUficequipment, If promoted on technical pOSI.

Nota: In case of sult.ble candidate Is not avanable 'or promotion, the
pOSlmay be fllled by dlr~ct recruitment.

7S AppoIntment bV tr.n.fep.- (1) AtJP04t\tmentby transfer th,.U
b. mid. from amongst t". pttrsona holding .ppolntmcnl on regular
basis In the same pay scale. In which the posts to be Riled, extsts.
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(4) Persons possesslng such quallncatlon and fulfilling such
conditions as laid down under these rules shall be considered lor
transler by the Selection Committee or the Selection Board, as the
case may be.

(3) Where first appointment of a person other than a person
covered by proviso (I) was made to Institute's service In BPS 16 or
below, one-half of the service In BPS-16 and on. (ourth in BPS'lS and
below may be counted as service In BPS-17 for oomputlng length of
service for the purpose of promotion only.

76. Promotions to "apartmental quota to be made first and
direct recruitment made later.- (1) The Institute should nrst
promote the deserving Individuals against the quota fixed for
promotion and then throw open the remaining posts (or open
competition. In accordance with this procedure, no one who has been
rejected by the Selection Board or has not loced any competition will
be promoted. Thl. Is evidently sound In principle.

(2) No promotion on regular basis shall be made to posts In
Basic Pay Scale 1 to 16 of the Ministerial or secretarial staff cadre, es
the case may be, unless the officlol concerned hu completed minimum
length o( service as prescrIbed hereunderr-

(e) In case of promotfon to PO$to carrying BPS-16, the
incumbents shall have completed foUr (4) years'service
In BPS'l. or BPS-IS as the case may be, In their
rcspe"..tlv. cadres.

(b) In case of promotions to posts carrying BPS-17 the
Incumbents shail have completed four (4) years of
service In BPS-16 In their respective cadre;

(c) In cose of one step up gradation (personal grade) In
BPS-2 to BPS-15 the Incumbents sha" have completed
five (5) years' service In their respect!ve grades.

77. General Instructions regarding Promotlon •• - (1) candidates
rejected by the Selection Boord In open competItion or setectlon should
not be absorbed In Vacancies meant for departmental promotion
quotas, but tile procedure in the following provisions should be
adopted

(2' Where . cadre has definite quotas reserved for departmental
promotiOns and direct ,~cru.rment, promotions "galnst the
departmental QUO:As~.ould be mad~ first and the posts reserved for
direct recruitment tilll."d fater. Thcs:e orders, h.owever, will have no
effect on ~hOk' cadres wh, t' recClJitme.nt IS made solely by direct
recruitment or whe'" all appc "t",en! re made only by promotion.

(3) Necessary provision regarding the above should be made in
aUrecruitment Ietes already lromed or framed herealter.

(4) In tho CAse of iso at I ~O!)ts,• roster should be maintained
In Establishment Branch to cn""re the observance 01 tho prescribed
percentage for departmental pro ,otions and direct recruitment.
78. Counting of adhoc/temporary/contract service (or the
purpose 0' promotlon.- (J) S",vlce rendered on adhoc, temporary
or contract basis does not reckon for the purpoliO of seniority. However
a service rendered on adhoc besls In • post under the lnstltute,
followed by regular appointment to a POStIn the same pay scale sholl
be counted towards length of service prescribed for promotion to
a higher post provided there Is no break between adhoc and regular
nppolntments to the post concerned.

(2) Length of service for promotion from BPS-16 to BPS-18
where there Is no Intermediate post In BPS-l' should be dealt In
accordance with conditions 01 the minimum length of service laid down
In the recruitment rules r('larlng to pOSIOIn BPS'18 for the purpose of
promotion from Bps·16 to BPS-IS should be kept as the basis for SUCh
promotions.

(3) In ease there Is no such provision In the recruitment rules,
action should be taken by the EstabUshment Branch at the Institute to
Include' such a provision In the recruitment rules subject La the
approval of the Board.
79. Possession of presalbed minimum length 0' nrvlce does
not confer. rfght to promotion OVer senior persons> (1) The
prescribed minimum length of service Is • condition for eligibility for
promotion and does not confer e right to promotion. Where a senior
person has not done prescribed servlee, the Junior, 00 • rule, .hould
not b. considered even I( he fulnlls the prescr1bed length of service
eondltlon. Employees have to be conSidered In the order o( their
seniority.



PART-I THE SINDH GOVT. GAZEllE EXT. SEP. 27. 2021 982

(2) The Selection Board or Departmental Prwncdon Committee,
as case may be, Is only the recommendIng body to detennlne the
Initial suitability of persons eligible for promotion. Whereas the
sel'lfortty list of employees eligible for promotlon shall be maIntained In
establishment branch. The competent authorIty Is empowered to add
or subtracting the name ot candIdates from the seniority list If any
discrepancles are found at any stage.

(3) While COfIsldering promotion ease, the Selection

Board/Departmental Promotion Committee, as the case may be, should
tollow the following guidelines strlctly:-

(a) Conl'ldenti.1 reports will be given due importance but
will not be the sole criterion for promotlon to selection
posts.

(b) Performance evaluation as refiectea In the conOdential
reports will be quantified according to prescribed
formula enundated In the eodosed guldeJines and
welghtage will be given to more recent appointments.

(e) employee, once superseded for promotion will be
elIgible tor reconsIderation only arter he earns one
more confidential report.

(d) The panel tor promotIon should comprise a minimum of
two officers for each vacancy In BPS'l7 to BPS·1S and
of three ol!lcers for each vacancy in BPS-19 to BPS-2l.

(e) The minImum length of service prescribed tor
promotion for vartous pay scales will continue to apply.

(I) An employee wID only be promoted within his own
cadre.

(2) Those posted against ",,·c.dre posts will be considered for
promotion on their turn but If selected, the actual promotlon will take
place only when they rejoin their parrnt cadre. This will also apply to
the employees servIng on ex·cadre posts In other Govemment
Department.

(3) An employee on deputation to • foreign government,
Intemational agency or a private organlzaUon abroad wiU be
considered for promotion only on his return to Pakistan He wtll be
given Intimation and •• ked to return to Pakistan before his case comes
up for consJde.atlon tor promotion In accordance with his senlortty
posItion, If he falls to retum he will not be considered for promotion.
Such an officer will have to earn at least one Conndenllel Report arter
his return to Pakistan before he Is considered for promotion. The
clearance/ approvel already accarded In the past to promote a
deputation 1st would lapse automatically If he faUs to return on expiry
of the deputation pertod.

Procedure 0' Departmental Promotion
Commlttees/Sel.c:tIon Board.

80. Gener.'.- (I) The Selection BoardlDepartrnontaJ Promcdon
CommIttee, as the case may be, shall ceosieer the cases ot eligible
employee In order at seniority and either -

(a) recommend the employee for promOtlon to the
nelethigher post; or

(b) recommend In eMployee for supersession; or
(c) defer consideration of en employ"" promotion;

provIded that thIs step should be taken only If -
(l) dIsciplinary or departmental proceedings o'e

pending .galnst the employee whose
promotion case comes up for consideration
before the Departmental PromotIon
Commlttel!/Selectlon Board; or

(II) the employee Is on deputetlon ebroad to a
toreign agency, private organization or
Internetfonal agency; O(

(III) the employee does not possess the requtslte
length of service; or

(Iv) the employee has not undergone the
prescribed trllnlng or passed the departmental
""amlnatlon 'or reasons beyond hIs control; or

(v) the employee Inter-se senlortty Is .ub-Judlce.
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(2) If an employees Is superseded he will not be considered tor

promotion unless he has eamed PERs for two full years. H he Is again
superseded, he shall lose eligibility for further consideration.

(3) The employee whose promotion has been defemed will be
conslde<ed as soon as the reason on the basis of which defennent took
place ceases to exist. provided that an employee failing In the category
mentioned In sub-rule (l)(c)(11I) above will be considered for promotion
only on his retum to country. If such an ollie... falls to retum on expiry
of his approved deputation period, he will have to earn at least one PER
after his return to country before he Is considered for promotion.

(4) For the purpose of consideration by the Oepartmentlll
Promotion CommitteejSeJect:lon Boand the PERs will be quantified
according to the prescribed formula as applicable to the dvil servants
of Sindh Government/Federal Government reganding performance
evaluation/Annual Confidential report In respect of employees. The
employee who falfs to come up to the qualifYing score shall not
normaUy be considered for promotion. ReI."ation of this condition may
only be recommended by the Departmental Promotion
Committee/Selection Boand atter recordlllg detlliled reasons tor the
approval of the competent authority.

81. Promotion, on senlorlty-c:vm-fitness buls.- (1) The posts
carrying basic pay scale 16 or below are non-selectlon posts.
PrornotiollS to these posts are to be processed by the SelectJon
Committee on the basis of seniority-rum-ntness. Atness would be
assessed primarily on the oIIiclal's won< In the lower post.

(2) For promoDon to • post III BPS'17, however, an employee
must 'ulnll the rollowlng additional requirement:-

(a) qualifYing Service means the employee must possess
four year service In BPS-16

(b) eligIbility threshold: attain a minimum score of l~
ma"" for his CRs In accondance WIth a fonnula given In
the addendum.

(3) If only two (2) reports or less have been neconded on an
employee work egalnst a post In BPS'17 the report earned by him In
the next lower posts should also be Induded In the quantitlcatlon.

82. Promotion to Selection Posts.- (I) Pests in basic pay scale 18
or above are selection posts. Promotions to these posts are to be
processed Ulrough the Seledlon Soard.

(2) In onder to ensure that selection by So.nd does not amount to
a mere ellmlnatfon of the unfit, the Institute shall place a "'rg'" panel of
eligible officers before the Boards, depending on tile availability of
eligible officers In a cadre, the number of officers to be Included In tIW!
panel.

(3) For seleelfon pOsts, entries under, 'quality and oUll>ut of
wor!<" and "Integrity" in all the ACRs recorded on the employee during
his service as an offlcer will also be quantified in accordance with
formula 91ve n In prescribed PE's rules and InstructJons Issued by
Government of Sindh/Federal Government trom time te time. These
Marks shall be a crudal factor In determining comparative merit of
officers for promotion to se!~lon posts.

(4) Posts carrying basic pay scare 18 are generally supervisory
posts. Supervls!on c;;rn be effective only If the supervisor has the
relevallt experience. These officers are stse required to make
contribution to pollCY'makill9 at the lowest rung of the pOUc:y-mafdng
hi.... rchy. For promotion to these POSts, therefore, en employee must
fulfill the following requirements:·

(a) Quallfylnll Service: possess 5 years' service as an ofl'lcer
In BPS-17.

(b) Bigibility thn!Shold attain a minimum score of sixty (60)
marks III the PERs In accondanoe with the fomnula given In
prescribed relevant ruies.

(c) Qualifications: as prescribed by the retevant recruitment
rules.

(d) Rele""nco of experience: Possess experience rele"allt to
the functions or the post to which promotion Is being made.

(e) "Quality and Output of Work" and "Integrity· man<s
calculated In acoordance with tIW! formula In PER's rules 01 the
lnslltute or rules applicable to civil servants, shall be
Important factors In detennlnill9 the comparative merit of an
officer.

(5) Posts carryln" basic pay scale 19 are middle manaoement
posts. It is, therehlre, essential In addition to the tel~nce of exoeril'nce
these officers must atsc have a sutfkient var;ety and width of experience
so tnat they can lend pragmatism to policy formulation in asslonments
at the Institute.
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(6) For promotion to middle management posts, an employee
must fulfill the following requlrements:-

(a) Qualifying Service: possess twelve (12) yeers' service
as an officer In BPS-17.

(b) Eligibility threshold: ettain a minimum score of 60
marks In the Cl\s. In accordance with the formula given
in the relevant PER's.

(c) Qualifications: as pnesCl'lbedby relevant reaultment
rules.

(d) Relevance of experience: possess experfence IS
prescribed In the relevant recruitment rules.

(e) "Quality and Output of Work" and "Integrity":

marks calculated In accordance with the formula in the
Addendum shall b•• crucial factor In determining the
comparatlve merit of an officer.

(f) Variety of experience: the Selection Board should give
due consideration to the nature of duties, duration and
location of posts previously held by tM officer.
Depending on the post to be filled, an officer possessing
well rounded experfence should normally be preferred
particularly If he has served with diSUnction In
unattractive areas. While some exposure to other
department or ex-cadre aSSignment may be considered
a positive reeture, this would not be so where an officer
hos stayed away from his parent cadre for too long.

(g) Training: should have successfulcompletion any training
course shall be the additional advantage.

( 7 >Posts carrying baslc p.y scale 20 fall In senior management
Involving Important poliCY-making or extensive administrative
jurisdictions. tn addition to the drtulation value and Variety of
experience the Incumbents must possess proven analytical competence,
breadth 01 vision, emotional maturity and such other qualities as
determine the potential for successfully holding posts In top
management. This potential cannot be Judgedby mathematical formula.
The Selection Board will have to apply Its collective wisdom to det"rmlne
the •• me. An employee must fulfill the follOWing conditions for
promotion to senior management post:-

(a> Qualifying Service: possess 17 years'servlce 8S an omoer
in BPS-17.

(b) Eligibility threshold, att.ln a minimum score or sixty
(60) marks In CRs In accordance with the formula Illven In
the relevant PER'srules.

(c) Qualifications: a. prescribed by relevant recruitment
rules ..

(d) Relov"nce of Experience: posse.. oxporlence relevant to
the (unctions or the p05t being Oiled In accordance wIth
recrultmenl rules.

(e) "Quality and Output of Work" and "lntegrfty·, marks
calculated In accordance with the formula In the PER'sNles
shall be • crucial factor In determining the comparedvo m<!rlt
of an offlcer.

(f) Variety 0' Experience, the Selection Board should give
c~reful consideration to the nalure 0( duHes, duration and
location of posts previously held by the officer. At this lellel, a
proper ."cnment under the crfterfon may ",qulre some
distinction between hard or taxing assignments (on account
of wor1( load or Its complexity) vtz-e-vi: relatively routine
duties particularfy In the Instttute. Depending on the posts to
be filled, an orncer posses.lng well rounded expertence with
adequate exposure to dlfflcult assignments should normally
be preferred.

(g) Top Management Potentlall since officers promoted to
this level may b. called upon to hold Independent charge In
the Instttute, the I30Il1" should satisfy Itself about the
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officer's malurity, balance and ability to assume sucl\ top
management positions even at short notice.

83. Proposals for Promotlons.- The Establishment Branch In
consultations with E.ecutlve. Director Should fum Ish the following
complete Information In all cases of promotion to Department
departmental Promotion Committee/ setectJon Board, as the case may
be:,

(a) Ust of total posts.
(b) Number of posts filled by promotion and initial

recruitment.
(c) list of eligible Incumbent and their particulars.

84. Departmental PromotJon Commlttee/SelectioD Board QS

the case may be to make selection on the basis of record.- The
Department Promotion Committee/Selection Board should make tIleir
selections In the light of past record of the persons concerned (where
avaUable) and tile quality of their present work. and with due regard to
seniOrity where other considerations ere equal.

(2) No promotion on regutar basi. shall be made to posts In
Basic Pay Scale 17 and above of the non-teaching cadre, unless the
officer concerned possess master degr... or equivalent and has
completed minImum length of service as prescribed hereunder>

(o) In case of appointments to posts carrying BPS,IS, the
incumbents shall have completed five years' service In
SS-17 on regular basis.

(b) In case of appointments to posts carrylng BPS,19 and
above the incumbents shall have completed the
prescribed length of service (or respective posts as
under:-

(a) For posts in BS-19

(b) For po.ts In 6S'20

(c) For posts In B5,21

12-years'servlce In BP5-17
and above.
17-years'service In BPS,t 7
and above.
22,years' service In BPS-17
and above.

(c) Where Initial appOintment of a person takes place In a
post, on the recommendations of the SIOVS Selection
Board, In BPS-1S, L9 Or 20, the length of service
specified above shall be reduced by the (ollowlng
periods:

Arst appointment In Reduced by;

(0) Grade/BPS L8
(b) Grade/BPS 19
(c) Grade/BPS 20

s-vears.
12,v•• rs.
17,years.

8.. SlllectJon Board/Departmental Promotion Committee not
eompetent to recommend demotlon.- The funcUon of Deportmental
Promotion Committee. Is to make recommendations In respect of
promotions and tIlere 10 nothing else and Departmental Promotion
Commlttee/Seleetlon Board Is not empowered to suggest/recommend
the demotion of an Officiating officer. What Departmental Promotion
Committees should do Is to prepare it list of officero whom they consider

fiL for promotion. They should revise this US! periodically which means
that they can either add to, or subtracts from It An officer who has been
substantively promoted to • higher grade wiOnot o( course flgure In thiS
list. Similarly, an officer who has been promoted to officiate In a
substantive vacancy (or an Indefinite pertod should not appear In the list
becauso he Is for all pracllcal pUrposesto continue In the higher grade.
In other words, the offlc.... whOle names will be shown In the list
maintained In the record of Departmental Promotion Committee!
Selection Board will be those who hove not been promoted to higher
grade In any capacity or who hove officiated off and on or who oro
offlcla~ng against leave vacancies or In temporary posts of short
duration and ere, therefore, lIoble to revert In tho normal course to the
lower grade.
86. Names 0' the Qelected persons to be arranged In the order
of senlotlty.- In accordance with General prinCiples of seniority,
persons approved bv the competent authority, on regular basis (or
promotion to higher post. In tho •• m. batch shall retain the same
seniority on the higher grade as they were enjoying In the lower grade.
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87. Departmental Promotion Committee/Selection Board can
Interview candlclates.· ~ttmen~ Promocfon CDmmittee/Seled>on
Boald If so desires can conduct !he tOSl/lntenllewln9 With a candldltes
who's cases ffK Promodon Ire place before the Deoartl'nental
PromotIon CommltteeJSelectlon Board ., the cas. may be.
88. Promotion PoIlcy-cases wII ..... disciplinary Or del"ll'tmentlll
proceedings a,. pending.· Department Promotion
Committee/Selection Board Is required to defer consideration for
promotion of offlte1$/oIfIclll agllnst whom dlsdpUnaty or d~rtmental
proceedings are pending.

89. Re-appolntment of posts within the purview of Selection
Board.· If th ere appointment of an omcer to a post took pIilce after
more than one ye.>r of the ... v .... lon from that pest the case should be
pl4ced before the Seleetton Board for determlrjng the continued fitness d
!he officer to hold the post. Mer approval of the Selealon Board, It
would not be necessary to refer the case to !he Boatd again.
90. Promotions In absentia.· (l) The promotions in absent>& 01
persons Serving on deputation with oth er ~nlutlons, or In ex-cadre
posts IS a matter of course on the sole ground that the
deputationist had been approved for promotlons by the
Departmental Promotion Committee/Selealon Board, of the parent
Department and a ""'""'" Junior to him had been promoted. This
has resulted in the deputationislS serving a...ay from their parent
Department or cadre lor un.duly long perfods as such persons not only
enjoy better emoluments whlle on deputation but also (eel secure
that theIr Interests are being fully protected in their own
Department.

(2) The Intention underlying 'promotions In absentla' Is to
protect the Interests of the employees only In circumstances where
the employee Is required to serve away rrom his parent cadre because
of a definite requirement of public Interest and not merely to suit his
own interest. Normally, therefore, a deptutationlst, as soon as he
becomes due for promotion should be required to revert to his parent
Department or cadre so that he Is pcomcted to the next higher post ffK
which he may have been dect.red fit. In case In offer 01 promotion Is
made to him and he declines to revert, he may be allowed to remain in

the outside post on the dear understanding that he .. iU not ask ffK
'pcomoOon in absentia'. Only in eXtej)tIonal cases .,..here the borrowing
Department or organlzatlon expresses lis Inability to spare the officer,
and the Head of the parent Department ...cord, In writing why he
COtIsicjers It nl!CeSSOryto keep the employee on deputation in !he .....
cadre appointment, may promotions In absentia be made. Even In such
cases the period for which the officer Is allowed to continue to remain
on deputation, with the b...,.,fit of promotion In absentia, should be
JudiCiously tlxed so that the officer reverts to his cad... and Is
appointed to the post lor which he has been approved (or promotion,
as ear1y as possible. Such perfod should not normally exceed six
months. All cases Where 'promotions In absentia' are allowed for a
perfod exceeding six months Should be reported to the Board with full
Justlficatlon.

(3) Whenever the Institute sends an offle.,. or member at the
staff on deputation to an ex-cadre post, or another department, they
st>ould settle In advance the period 01 deputation with the borrowing
office/organization on the expiry at which the employee should revert
to his parent cadre. While selecting persons tor deputation, care ,houId
.!so be taken not to depute officers who would soon beawnlng up or
promotion to the next <link In their own cadre and may have to be reo
called. [n the majority of cases, the officers and staff are sent on
deputation on their appllcatlon or request. Th"Y should be wamed that
[n case they fall due for promotion, they wlU have to revert to their
parent cadre and th"Y will not be IlIo"ed promotlons In Eosentla.

(4) The above rule does not apply to senior appoin~1$ In
Intemational organizations such as the UOited Nations, etc. to which
offir-rs: are nnminatPrl bv •.,.... ,,,,tftute having regard to their
qualincat!ons, e xperlence enO sUltablifty. [n such cases, it may be
presumed that the servi<:es o( tile officer have been placed on
deputation With the foreign organiZaUon In the public interest, and
'promotion In absentia' when called (or, may be made.

(5) A permanent mlnlsterl.1 staff of the InStltute who is
temporar1ly transferred from one office to another In the publ'lCInterest
should be considered for pro"",tlon to • higher grade In his parent
office as and when a vacency occurs In the higher grade and If he Is
selected for promotion ,n ocxordllnce With the relevant rules, he should
be appointed In absentia to the higher grade so thot when he reverts
to IUs parent ornc e he can count, for senlonty and IDc:romenIs in the
higher grade, the period ffK .. Nth ne remained on deputation.. No

\.)
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monetary benefit in respect of his promotion In absentia In the parent
office shall be allowed to him while he Is on deputation. Promotion In
absentia In such cases should be made with effect (tom the date
detenmlned In accordance with the • next below rule' al\d not (tom any
earlier date.

(6) The Offlcet$ Obtained on deputation should be reverted to
their parent department on the expiry of the period of deputatlon, The
period of deputation should nonnally be three years In the case of
officers In Grade 17 and above five years In the case of staff In Grade
1S and below.

91. Promotion policy govemlng employe.. on training
abroad:- The employees who are otherwise eligible for promotion but
for their being on training abroad, shall therefore be considered for
promotion by the competent Promotion Commlttees.lSelectlon Board;
provided that they fulfill the prescribed criteria of promotion, However,

on approval by the competent authOrity, the promotion of these
Officers, shall actualize only On the successful completlon of foreign
training and on thelr return to their parent department In Pakistan,
92, Promotion of an Officer/Official during LPR.- LPR Is one of
the types of leave to which an Institute servant is entitled, AS he
continues to be an employee and can be called even for duty, he can,
therefore, be considered for promotion against a higher post during
LPR,

93, Bar against promotion Of contractual/temporary
appolntees.- The terms and conditions regulating appointments as
contained In these rules are not applicable to the
contractuaVtemporary employees:-

(I) Persons appointed on contractual baSISshould possess the
required quallncatlons and uperlence prescribed for posts;

(II) contractual appointments Is for a speclftc period and should
not be equated to that of regular appointment;

(ii) Persons appOinted on a contractual basis should not be
promoted to higher post.

9~, Pay Scale and allowances.- An employee appOinted to any
post shall be entitled, In accordance with easlc Pay Scheme, to the
pay and allowances sanctioned for such post,

Provided that, when In exigencies of service, the appointment
for temporary period Is made to higher post the appointing authOrity
may direct that the appointee shall, Instead of drawing the pay of such
higher post draw the pay o( the lower post he held Immediately before
such appointment, with such spedal pay 8S may be prescribed, but
where the appointment made on acting charge basts or by way of
current Or additional charge the pay of the appointee shall be fixed In
the prescribed manner,

Prollided further that where an emplDyee has, under an order
which Is later set aside, been dismissed or removed (rom service Or
reduced In rank, he shall, on the setting aside of such order, be
entitled to such arrears of pay as the authority setting ulde such order
may determine,
95, Annual Incrementa,- The nonnal annual Increments shall be
drawn automatically unless withheld by the appOinting authority In
writing.

96. Grant of merit Incrementa.- Mertt Increments to the teaching
faculty shall be granted on possession of higher quallncatlon and
meritorious services.
97, Grant of advanc. Increments,· An appointing .utharlty may
grant. premature Increment or Increments to an employee In a time
scale of the reasons to be recorded In writing, This shall be granted
only In the following circumstances:·

(a) On Initial appointment In view of special circumstances,
(b) Merltorfous services,
(c) In case of hardship on promotion (tom • lower post to a

higher post,
98, Paymont of honorarlum,- As remuneration for work
perfonned. which Is occasion.1 In character .nd Is 0' such a specl.1
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merit 50 as to justll'y a special reward, an honorarium subject to not
more then one solary In 0 veer as sanctioned by the Board, moy be
~id to an om.ployee.
99. examination work.- Teachers of the Institute may be called
upon to do any examination work for the Ins mute for whIch
remuneration will be paid. However, in case of examlnotlon work 0(
other universities, Institutes and organizations, prior pemnisslon of the
Executive Director shall be necessary in case of practical, viva-vcee
examlnation.s work and Invlgllotlon duties.
100. Permission for taking examlnation.- WIth the prior
permission of the appolntlng authority, the employee, Irrespectively 0(
their post and grade, can get themselves registered as externall
private candidate and take any examination of any other unlver$ities,
Institutes or organltallons.

Provided that In those classes which are held In the evenings, the
employee can, with prior permission of the appointing authorIty, be
admitted as regUlar student on the condillon that their official work
does not suffer. No employee can dalm the permission as a right.
101. Traveling land Dally Allowances.- While travelling on
Institute's duties, the employee shall be allowed Travelling and Qally
allowance at the rate as admissible to civil servants of Federal
Government or Provincial Government.
102. Pension and Gratulty.- (1) On retirement from service, an
employee shall be entltled to receive such pension or gratuity may be
given In accordance with the relevant Pension and Gratuity Rules of the
Institute or where no such rules are framed, as admissible to civil
servants of Government/Federal Government.

(2) In the event of the death of an employee, whether before or
after retirement, his family shall be "ntltled to receIve such pension, or
oratulty, or both, In accordance with the Pension rules of the Institute.

(3) No pension shall be admissible to an employee who Is
dismissed or removed from service for reasons of disc;ipllne, but the
Board may sanetlon compassionate allowance to such employee, not
exceeding two- thirds of tha pension or gratuity which would have been
admissible to him had he been Invalidated from service on the date of
such dismissal or removal.

(4) Ir the determination of the amount of pension or gratuity
admiSSibleto an employee is delayed beyond one month of the date of
his retirement or death, he or his family, as the case may be, shall be
paid provisionally such anticipatory pension or gratuity as may be
determined by the prescribed authortty, according to the length ot
service of the employee which qualifies tor pension or gratuity; and
any over payment consequent on such provisional payment shall be
adjusted against the amount of pension Or gratuity finally determined
as payable to such employee or hi. family.
103. Provident Fund.- (1) Before tile expiry of th~ third month 0(
every finanCial year, the eccounts officer or other officer required to
maintain provident fund accounts shall furnish to every employee
subscribing to • provident fund the account of which he is required to
maintain a statement under his hand showing the subscriptions to,
Indudlng the Interest accruing thereon, If any, and Withdrawals or
advances 'rom, his provident fund during the preceding financial year.
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(2) Where any subscription made by an employee to his
provident fund has not been shown or credited In the account by the
acc:ounts or other officer required maintaining sucll account, such
subscription shall be credited to the account of the employees on the
basis of such evidence as may be prescribed by relevant Provident
Fund of the Institute.
104. Savlng.- Nothing in these rules or in any rule shall be consuued
to limit or abridge the power of the Boartl to deal with the case of any
employee In such manner as may appear to It to be just and equitable:

Provided that, where these rules or any nule Is appITcableto the
case o( an employee, the case shall not be dealt with In any manner
less favorable to him than that provided by these rules or such a rule.
105. Removal of difficultles.- If any difficulty arises in giving effect
to any o( the provisions 0( these rules, the Soard may make such
artier, not Inconsistent with the provisions of the Act and these nulesas
may appear to It to be necessary I'or the purpose o( removing the
difficulty:

Provided that no such power shall be exercised alter the expIry
of one year from the coming into force o( these rules.

Not,,;- Where there are no spe<:lfic regulations Or rules 0( the
InstItute are silent about a particular issue Involvll19 conditions of
Service and/or servIce rules, the reI<!Van!regulations and rules of the
Government of Sfndh/Federal Government will be (oIlowed.
106. Repeal. Any legal instrument(s) governing the terms and
condition of ennployees, existing Immediately before the
commencement of these rules, on coming into (orce of these rules,
shalf stand repealed, but the repeal thereof shall not a"ect any action
taken or anything done or su"ered there under.
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